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1. INTRODUCTION

This Sport and Recreation Plan for Weipa represents the aspirations of the community and Weipa Town
Authority. It is a guide for the development and delivery of sport and recreation over the next five years. It
must be acknowledged that the responsibility to implement this Plan is shared between the Weipa Town
Authority, community groups, residents and other government and non-government stakeholders. Weipa
Town A wil endeavoir tb wors is partnership with all stakeholders to achieve each of the actions
identified in this Plan in order to improve sport and recreation opportunity and provision in Weipa.

The Strategic Leisure Group study team would like to express our gratitude to the Project Manager Billie
Andrade and the following WTA representatives;

A lan Pressley Chief Executive Officer

A Joan Stratton Director of Planning and Infrastructure
A Andrea Cardenzana  Finance Officer

A Alana Pritchard Events Coordinator

A Shane Spagnol Building and Planning Officer
A Carrie Gay WTA Chairperson

A John Graham WTA Member

A Peter Miller WTA Member

A Peter Graham WTA Member

A Trevor Snodgrass ~ WTA Member

A Karen Gil WTA Member

A EmestMadua Snr - WTA Member

In addition to the above we would like to acknowledge the efforts of the community sport and recreation
groups, Western Cape College and other agencies in working with council during this plan and in their
assistance in generating interest for meetings and attending stakeholder sessions.

The Department of Families, Housing, Community Services and Indigenous Affairs provided financial
assistance to Weipa Town Authority to undertake this Strategic Plan.
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2. EXECUTIVE SUMMARY

2.1. STUDY PURPOSE

Weipa Town Authority (WTA) requires a plan to guide the development of sport and recreation opportunities
in the township over the next five years. Specifically, the Sport and Recreation Plan should:

A Guide WTA in the management and delivery of services, programs, spaces and facilities as well as
determining the role of the WTA and other organisations;

>

Address the needs of the community in an accessible, equitable and manageable manner;

>

Be informed by a thorough community engagement plan;

b

Be capable of being used to informthe We i pa T o wn Aoperatibna plannibgybuigest a nnu al
reviews and initiatives and funding applications;

>

Be a clear and in a usable document for all stakeholders; and

>

Identify partnership and funding opportunities.

2.2. STUDY APPROACH

The study has been undertaken in four distinct stages:

>

Stage 1: Inception and Background Research

>

Stage 2: Stakeholder Engagement

>

Stage 3: Information Analysis

>

Stage 4: Report Preparation and Project Finalisation
The following graphic outlines some of the key items addressed in each key stage

Figure 1: Summary of Study Methodology

Stage 1 - Inception & Background Research
Confirmation of study program & expectations; review of
existing studies, strategic context, and statistical data; facility
inspections and analysis.

Stage 2 - Stakeholder Engagement
Identify stakeholder needs, issues and ideas though workshops,
surveys and discussions.

Stage 3 - Information Analysis
Gap analysis, community aspirations, issues and opportunities.

Stage 4 - Report Preparation and Project Finalisation - Draft
Plan preparation and consultation; Final Report-6 T h e S
Ol mpl ementation Pl anbd
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2.3.

24.

This methodology incorporated an extensive program of stakeholder engagement including the following
activities:

p)

Internal WTA consultation including staff meetings, visioning workshop with WTA members

p)

Promotion of project through media and project databases

>

Community and Club Surveys

>

Communiitnyd désdersospi o n

p)

Discussions with young people

p)

Meetings with key stakeholders including Department of Communities, Queensland Health, Western
Cape College, Weipa Police Station, CAPE PCYC

Meeting in Mapoon community with key community stakeholders

DEMOGRAPHIC OVERVIEW OF COMMUNITY

Wei pads p,30pesidents is éxpecied to@ohtinue growing. We i poguldtisn is characterised
by more men than women, a relatively youthful population compared to Queensland, a high percentage of
Indigenous residents, higher income medians than those for Queensland, and higher housing costs than
that for Queensland.

These unique characteristics have a number of implications for sport and recreation in Weipa:

A A youthful population means the provision of suitable opportunities for a younger population should be
provided - this includes opportunities for children and young people ( s u c h -iansé Ofdarcoipl i t i €
school holiday activities) as well as higher intensity physical activity options.

>

A more affluent population may suggest a greater ability to pay for sport and recreation. However, this
may not necessarily be the case due to higher costs of living and lower income earnings by some
sectors of the community. Therefore, whilst higher-cost activities (such as motorsports) may be
popular, it will be important that affordability is still remains an important feature of Weipad sport and
recreation landscape.

>

The high proportion of Indigenous residents means that cultural awareness is imperative to the way in
which sport and recreation is delivered in Weipa.

KEY CONSULTATION FINDINGS

Study investigations revealed a number of key themes for sport and recreation in Weipa. These issues are
discussed in The Context Repantd inform the recommended actions. The main themes to emerge from
consultation include:

>

Coordination of sport and recreation services

>

Quality and condition of existing facilities

>

Sustainability of community sport and recreation organisations

>

Open space provision and embellishment

>

Sport and recreation opportunities for young people

>

Rationalise and improve indoor sport and recreation facilities

>

Community cohesion and ndbuy
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2.5. KEY DIRECTIONS SUMMARY

Research for this study has determined a number of characteristics which are influencing the way in which
sport and recreation is provided and is developing in Weipa.

A The transitont 0 onor mal i se OWeiga o becorte @ nommunityi gdveyned by fa
local government agency has created an environment of uncertainty. This transition is a complex and
challenging task which takes a great deal of time. This has understandably led to concern about
WT AO6 s c futurerrotesntite roleaamd dontributions of Rio Tinto Alcan, and ultimately, the role of
the community in providing sport and recreation. There is speculation that this has contributed to a
perception of a disengaged community which is not cohesive or motivated to improve community sport
and recreation in Weipa. | mpnroo vii sn ge scoamtuina Ity
the health of sport and recreation and increasing opportunities for residents.

>

We i p a 6 docatior amdominiag town characteristics (such as costs of living) make it difficult

to attract and retain skilled sport and recreation instructors/coaches. It also makes it difficult to access

higher-standard competition and facilities to support higher-level sports competition. Local education

and training opportunities and increasing volunteerism, may reducet h e n e e dcoadhesandiii mp or t
instructors. Access to financial assistance could improve opportunities for participation in regional and

state events. Improvement of local coaching and officiating skills may also help to improve the level of

local competition. Further, encouraging the participation of residents of Mapoon and Napranum will

increase the variety and sustainability of competition on offer to Weipa residents.

>

A high proportion of Indigenous residents in Weipa and nearby Mapoon and Napranum

communities presents opportunities and challenges for WTA and community sport and recreation

groups. A limited number of programs currently target Indigenous participation in sport and recreation

(namely Queensland Rugby League, AFL Cape York, and CAPE PCYC), however there is a

perception that Indigenous residents are underrepresented in sport and recreation activities and

improved connection with these residents needed WT A6s r ol e i n connecting w
should be expanded and underpinned by partnership to enable greater engagement and participation

by Indigenous residents in sport and recreation in Weipa.

2.5.1. Strategic Responses

In response to these important characteristics and the results of the study research, a set of key strategic
directions have been established to guide the Weipa Sport and Recreation Plan.

A Formalise roles and responsibilities: there is a need to clarify roles and responsibilities of WTA,
community organisations and residents in the provision of sport and recreation opportunities in Weipa.
The Sport and Recreation Plan will need to define core roles, including rationale and
recommendations on implementation.

>

Strengthen community sport and recreation: In order to ensure the future of the community sport
and recreation sector in Weipa, it will be essential to develop a suitable approach to supporting
community providers in Weipa. A large portion of organised sport and recreation opportunities in
Weipa are delivered by community-run organisations relying on volunteers, and many of these
organisations are under stress.
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A

>

>

Take advantage of partnerships and new opportunities: In order to make the most of limited
resources, it will be essential to develop partnerships with the government, community and corporate
sectors to implement this sport and recreation plan. Further, keeping abreast of emerging
opportunities for funding and partnerships will increase the ability for WTA and other stakeholder to
fund and implement important sport and recreation projects for Weipa residents.

Rationalise and improve the quality of facilities and spaces: We i p a Opspulat®meaudied
with limited resources means it is imperative that facilities are not duplicated unnecessarily and that
the life span of existing facilities is maximised. In this regard, it will be important that the Weipa Sport
and Recreation Plan makes key recommendations to rationalise existing facilities (whilst ensuring the
quantity of facilities meets community demand), and further that the need to improve the standard of
sport and recreation facilities is addressed which will also optimise participatory experiences.

Provide for key target groups including young people and Indigenous residents: It will be
important for this Plan to identify the ways in which community sport and recreation can be made
more accessible for both young people and Indigenous residents.
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3. STRATEGIC FRAMEWORK

This strategic framework links a vision for Weipa to key values a series of goals which define areas of action
for the next five years.

3.1. VISION

The vision for the Weipa Sport and Recreation Plan is:

Toenable all residents of Weipa to acegds range of sport and recreation
opportunities which contribute to their watildorgWeipa to develop as a
sport and recreation hub for the Western Cape

3.2. VALUES AND STRATEGIC GOALS

Four Kkey values emer g e spiations for sporitand ecreafion: s i o n

>

A Coordinated Approach

>

Accessibility, Equity and Diversity of Opportunity

>

A Strong Community Sport and Recreation Landscape

>

Sustainability

In order to achieve the vision for this Plan, these values translate into Strategic Goals.

. To adopt a coordinated approach to the planning and delivery
A Coordinated Approach of sport and recreation services

A TN LR To foster a diverse range of sport and recreation activities to
Diversity of Opportunity meet the participation needs of all residents

S f el s et To strengthen the network of community organisations that
Recreation Landscape provide sport and recreation opportunities.

Sustainability

and

r
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3.3. STRATEGIC FRAMEWORK FOR DELIVERY

In order to aid in the logical application of the strategic vision to key management areas, the following outcomes have been produced in the key management areas of
6Management and administrationd, OFacilities and Spaces6, and O6Progranm

KEY MANAGEMENT AREA DESIRED OUTCOME

Management and Coordinated management of sport and recreation reflecting sound strategic planning, efficient delivery, and sustainable and collaborative

Administration approaches.

Facilities and Spaces Provision of sport and active recreation facilities and spaces to meet diverse community need in a sustainable and innovative manner.

Programs and Services Delivery of programs and services for sport and recreation which strengthen the community, provide equal opportunity, are accessible, and
support the diverse |l eisure pursuits of Weipads resi
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To achieve the Strategic Goals a series of strategies have been developed within each of these Key Management Areas. The following table outlines the strategic
framework for the Weipa Sport and Recreation Plan and how goals are achieved through strategies in a number of Management areas.

Goal 1: Goal 2; Goal 3; Goal 4:

Coordinated approach Accessibility, Equity and Diversity of | Strong community sport and Sustainability
opportunity recreation landscape

KMA#1: Management & Administration
Coordinated management of sport and recreation reflecting sound strategic planning, efficient delivery,clathsrattaeaple eaches.

A Provide appropriate staff resources | A  Create connections between the A Establish mechanisms to support A Seek strategic partnerships to
to enhance participation community, WTA and community organisations. achieve maximum results with
opportunities. organisations to identify and available resources.

A Adopt strategic plans and policies address needs.

which provide direction for sport &
recreation delivery.

KMA#2: Facilities and Spaces
Provision of sport and active recreation facilities and spaces to meet diverse community need in a sustaireatiierand innovative

A Develop partnerships to achieve A Provide flexible multi-purpose A Support community organisations A Consolidate existing facilities to
required levels of facility provision. facilities that meet a range of to develop and manage facilities to provide a range of useful and
diverse sport & recreation needs service their clients. efficient sport & recreation facilities

KMA #3: Programs and Services

Delivery of programs and services for sport and recreation which strengthen the community, prov;deccatee sgiplertanitysupport the diverse leisur
pursuits of Weipads residents.

A Develop structured programs and A Deliver programs and services A Build capacity amongst community | A Establish partnerships to achieve
services which complement which engage all residents in organisations to deliver services to efficient and effective delivery of
existing services and meet diverse sport and recreation meet community need. sport and recreation services.
identified need. pursuits.

55,

8.
4
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4. RECOMMENDATIONS

To achieve the identified goals for sport and recreation, a range of recommended actions have been
developed.

Recommendations have been assigned the following priorities.

A Immediate ( Within next 12 months
A Shortterm (S) 171 2 years

A Medium term (M) 37 4 years

A Long term (L) 5 years +

A Ongoing (O)

Recommendations are grouped into the following Key Management Areas:

1. Management and Administration
2. Facilities and Spaces

3. Programs and Services

The cost of implementing all recommendations would be beyond the responsibility and/ or capacity of Weipa
Town Authority to fund in its own right. To this end, external and club funding contributions should be sought
wherever possible. Recommended actions should be reviewed annually with a major review in year five.
Where appropriate a cost estimate has been identified for recommendations. These are in 2010 dollars.

The recommendations arise from the detailed analysis in the body of this report and the key issues driving
the recommendations are summarised in Section 10.
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4.11.

Management and Administration

RECOMMENDATIONS

RATIONALE

11

PRIORITY

1.

Finalise and adopt this Sport and Recreation Plan and
implement according to the priorities identified.

This Sport and Recreation Plan represents direct input by stakeholders and the community values
and needs identified throughout the study. It provides guidance on key areas of priority for sport and
recreation in Weipa over the next five years.

arrangements for sport and recreation land.

2. Employ a full time officer to support the development of | A dedicated sport and recreation professional is needed to implement the actions in this Plan and in
sport and recreation in Weipa. particular coordinate the development of sport and recreation opportunities and provide support to

community organisations to enhance their viability and functionality.

3. Develop and adopt a Sport and Recreation Policy which | WTA does not have a policy to specifically guide its role in sport and recreation. It will be important
clearly outlines WTAD®O/{forWTA toclarify how it supports sport and recreation. This will manage community expectations and
on the approach outlined in Appendix 3. provides a consistent basis for setting priorities and making decisions.

4, Develop a | and t enur e | Uncerainty surrounding the long-term secure use of site for sport and recreation is limiting the ability
approach to community use of sport and recreation land. | of community organisations to plan for the future and in some cases access to external dollars. It is

essential that a policy outl i ni megionlkndie
developed and implemented.

5. Negotiate with RTA to resolve land ownership and use Community sport and recreation organisations in Weipa are in a difficult position without secure land

tenure. Many organisations are frustrated with the uncertainty surrounding the sites they currently
use for their sport and recreation activities. This not only limits their ability to plan and develop
appropriately, but it can also affect the morale and motivation of volunteers and participants. In
addition, a great deal of funding for infrastructure projects is not available to organisations that do not
have secure tenure over the land on which the infrastructure is to be placed. Itis essential that a
solution to the ownership of sport and recreation land and the secure tenure of land used by
community sport and recreation groups is found as a matter of priority.

r‘Mﬂ(
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4.1.1. Management and Administration
RECOMMENDATIONS RATIONALE PRIORITY
6. Work with Weipa Sport and Recreation Association to In small communities where therearel i mi t ed vol unteers, the S
discuss the possibility of the expansion of their role to act | can be a useful approach to support of multiple activities using a smaller pool of volunteers to carry
as a for mal i Umbr el | a (outadministrative roles. The existing Weipa Sport & Recreation Association should be approached
activities in town, particularly unincorporated groups. to discuss their current and future role, and community groups should be canvassed to gain their
opinion on the ¢ onc e ptdassig vith sastainabiétyofiesn d e d
7. Establish a Sport and Recreation Action Committee to Currently, there is limited coordinated connection within the sport and recreation community and with S
assist WTA to implement the Weipa Sport and WTA. The need exists to harness the knowledge and expertise existing in the community to advise
Recreation Plan. WTA and to support the implementation of this Plan. This Committee is not intended to merely
provide 06adyvi tebedcolabomtiveWditeso,creath apportunity and ahtien.r
8. Establish a budget for sport and recreation incorporatng | An  al | ocati on for sport and recreati ol S
allowances for staffing, facilities, spaces and programs. | important to designate an annual figure to ensure the implementation of this Plan can be achieved.
9. Consider how the WTA can work closely with the Consultation suggests cohesion within the community could be improved. Issues include cultural S
community to develop and implement programs to awareness and understanding, as wellasalackofc o mmu n-i npy Abdyi nvol
improve community cohesion and collaboration. activities. This impacts on sport and recreation participation as well as volunteerism. Targeted
6commudevel opmentd work is needed to ¢
in sport and recreation. This work is critical to creating social capital and making clubs sustainable
and subsequently contributing to community life in Weipa. This could fall within the responsibilities
of a WTA staff member or be undertaken in partnership with community groups.
10. Develop key partnerships with government and non- WTA and other stakeholders need to be aware of emerging participation trends and needs to ensure M+O
government agencies to identify emerging opportunities | the opportunities provided represent community demand. This ongoing role seeks the exchange of
to diversify the range of sport and recreation knowledge, information and ideas about community need. Partnerships should be sought with
opportunities as the need arises. community groups; Napranum & Mapoon Aboriginal Councils; Western Cape College; industry
bodies including PCYC and Government agencies.
) [ ] » - ‘ X T . L
b N ® €}
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4.1.2. Facilities and Spaces

and a management approach based on the framework
provided in Appendix 4.

ACTION RATIONALE PRIORITY
1. Secure the ongoing community use of the Western Cape | The recent completion of the indoor sports centre at the Western Cape College (WCC) presents I
College Indoor Sports Facility for organised sports enormous possibilities for community sport and recreation in Weipa. The facility was funded by the
through the establishment of an agreement between federal government, and the government intends for such facilities to be made available for community
WTA and the College. use under a number of conditions to protectthes c ho ol 6 s us e a nhelnegotigion a
of a suitable agreement between WCC and WTA to formalise and ensure community use of the facility
will be important to community sport and recreation in Weipa, particularly in the wet season. Itis
imperative that this agreement allows for:
A Formal booking system allowing security of booking, full-season bookings, use outside of
school hours and during school holidays and use for community events and programs.
A Reasonable hire fees
A Reasonable repair and maintenance arrangements
2. Adopt a minimum standard of provision for public parks The way in which parks and open space are provided to the community is integral to their usability for S

residents. While there is room for improvement in the supply, maintenance and development of parks in
Weipa, it is acknowledged that WTA has few resources to achieve this improvement. A structured
approach based on a framework for provision can allow for a more consistent approach that identifies

the difference between other open space and public park and seeks appropriate objectives for

developing and maintainingan et wor k of par ks t o mé&heflamedork €
in Appendix 4 provides a recommended approach.

3. Work with Rio Tinto Alcan and Sodexo to make
improvements to the Weipa Gym to encourage greater
community use.

The gym is currently |l ocated amongst tI
location creates a sense of exclusiveness for SPQ residents and does not encourage community use.

A number of opti ons s hfaciltytodreate @sense of weleometfoi g ¢
Wei pabs residents, including:

A Consider relocating the g yimacentallocaton i n
A Develop visible and welcoming signage

A Implement a community marketing strategy to encourage community participation

}g.

;s BN 3
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4.1.2. Facilities and Spaces
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ACTION

RATIONALE

PRIORITY

4. Work with community organisations to undertake a
program of facility renewal by accessing grant funds.

Many of the sport and recreation facilities in Weipa are in need of upgrade and renewal. This has in part
been caused by general a lack of consensus about maintenance and upgrade responsibilities and in
part by lack of funds. WTA is not in a financial position to maintain, replace or upgrade all sport and
recreation infrastructure in Weipa. Therefore, community organisations need to take a role in planning
for maintenance, upgrade and replacement of the facilities which they use. This is consistent with asset
management approaches in many other local government areas.

WTA should provide support for community organisations to seek funding to renew facilities, and where
possible contribute funding. Further detail is found in the Parks Strategy in Appendix 4, however in
summary, facilities to be upgraded include:

A

Weipa BMX - improve parking areas and provide fencing and buffering to the adjacent roads.
The existing facility fronts busy McLeod Drive. There are no barriers and informal parking
often occurs during club nights. This is a high priority due to concerns concerns.

Eastern Sports Field - Prepare and implement a master plan for site to create rectangular
sports field precinct. Incorporate optimised field layout and increased number of playing fields,
upgraded field lighting, new clubhouse/ amenities;

Squash courts -Possible relocation as per recommendation 8 in this section (4.1.2);
Netball/ basketball courts - resurfacing, multi-line marking, dual purpose hoops and lighting;

Tennis courts - consider locating all tennis courts in one location (preferably Nanum) complete
with lighting, upgrade surface of existing Nanum courts;

Central Oval - new clubhouse/ amenities and reconfigure to enable AFL.

S+0
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4.1.2. Facilities and Spaces

stakeholders to developa 6 d e s t i rs)@ntWeipa. n

A destination park is generally a drawcard for a town - for locals and tourists alike (e.g. the Cairns
Esplanade). It provides a community meeting point for passive and active recreation, and often takes
advantage of natural features such as foreshores and scenic views. WTA should work with traditional
owners and other stakeholders to identify suitable sites to locate and develop destination parks.

Two highly recommended locations include Rocky Point and Lake Patricia. Rocky Point is a visually
spectacular location which should be master planned to allow expansion and improved embellishment.
Lake Patricia has historical significance to residents as a recreation destination, and now requires
restoration of recreation facilities.

Further detail can be found in the Parks Strategy in Appendix 4, however, key elements for destination
parks in Weipa should include:

A Major play opportunities including
A BBQ and picnic facilities

A Cultural interpretation features

A Abundance of shade (particularly tree shade) and seating.

A Physical activity elements including fitness stations (particularly at Rocky Point)

A Connectivity with cycle and pedestrian networks

ACTION RATIONALE PRIORITY
5. Expand and upgrade existing cycle and pedestrian Wei pabs existing cycling/ pedestrian p: M
network. provision, however, and WTA should expand the network to fill these gaps. Priorities include:

A Connect residents on eastern side of Central Avenue with existing network

A Linkage from Napranum to Weipa

A Connect residents of fANew Nanumod to

A Linkage along Central Avenue O6aroun

A Investigations into developing a foreshore circuit connecting Rocky Point and Nanum
6. Work closely with traditional owners and other key The | ack of a signature o6destination p: M

s N 3
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ACTION

RATIONALE

PRIORITY

7. Investigate provision of a fenced Off-Leash area for
residents

The issue of a fence dog exercise area was raised by several residents. Off-leash areas are becoming
standard provision for many Councils who look to provide a safe place for dogs to exercise and

minimise potential impacts on other park users by constraining the area used for off-leash activity.
Locations to be investigated would be the large open space area opposite McLeod Drive, Putts Palms or
parkland at Rocky Point.

M

8. Planfort he consolidati on
facilities into one multi-purpose indoor centre to also
serve as a youth centre.

(

Many of the townds i ndoor f-staodardthatlimittreeisusea 1
for multiple sport and recreation activities. The new Western Cape College indoor sports centre will be
useful for some indoor sport recreation activities. However, considering it is a single court facility and

also considering the restrictions that will be applied to community use of the facility, it is pertinent to
consider the indoor sport and recreation activities that require accommodation elsewhere.

It is recommended that the existing indoor facilities (Gymnastics hall, Assembly hall, House on the hill,
squash courts) be incorporated into one single indoor multi-purpose centre that incorporates designated
space for gymnastics and squash as well as multi-purpose space and a youth centre. The existing
facility could then be committed to other uses.

Young people in Weipa have | imited oppc¢
outside of school hours, including on weekends and school holidays. WTA should pursue strategic
partnerships with government and non-government agencies to investigate the feasibility of developing

a multi-purpose indoor centre which includes specific provision for young people.

The recommended location is at Rocky point where the existing tennis courts are located (with the lost
courts being relocated at Nanum alongside the existing tennis courts). This would create a sport and
recreation precinct incorporating the swimming pool, new skate park and sports field.

This new indoor facility should have a feasibility study prepared (revised from the 2005 feasibility study
and considering the WCC hall), and should be planned in conjunction with key stakeholders, including
young people.

r‘Mﬂ(
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ACTION RATIONALE PRIORITY
9. Work with boating and fishing stakeholders to identify Much of the water sports infrastructure in Weipa is ageing. Considering the large community and tourist M-L
minimum standards for provision of public boating and interest in fishing and boating in and around Weipa, the improvement of infrastructure to improve
fishing facilities and work with these stakeholders to participatory experiences is recommended. It is important to define boat ramps as important
upgrade facilities accordingly. recreational assets for residents and visitors alike. Key priorities should include:
A Upgrade the Rocky Point boat ramp - improved ramp, parking, and fish cleaning facilities.
A Install a fishing pontoon or pier off Rocky Point to improve off-land fishing opportunities.
10. Plan for a consolidated Outdoor Courts Precinct which As the Indoor sports hall at Western Cape College becomes available to the community it is expected M-L

provides a single location for Tennis and other court
sports.

that basketball and netball will use the indoor court more and demand for the outdoor courts may be
limited to training needs. To service this, a set of shared courts could be provided. Similarly, tennis
should be centralised to a single precinct so that any investment in upgrading lighting, courts or support
facilities goes on a single facility.

The two locations to be considered are the Weipa Sports Association area in Nanum and the Rocky
Point precinct. Based on current use and likely increase in demand an ideal configuration would be:

A 2 -4 tennis courts

A 2 multi marked outdoor courts

A Access to toilets and change facilities

A Covered spectators area and small kiosk

A Shared storage for users.
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4.1.3. Programs and Services

ACTION RATIONALE PRIORITY
1. In accordance with the Sport and Recreation Policy, | Community sport and recreation organisations are in great need of support to assist the planning and I
adopt a formal role in supporting community sport management of their activities. WTA should work closely with Sport and Recreation Services to prepare
and recreation. a program of development for community organisations and identify funding and education and training
opportunities. WTA should adopt a formal role to support and develop community sport and recreation.
This role should be identified in the Sport and Recreation Policy and will be undertaken by the designated
WTA Sport and Recreation staff member. Key areas of focus should include:
A Land and facility management advice
A Committee management and development advice
A Volunteer recruitment, retention and management advice
A Education and training advice
A Club/ organisational development planning
A Event planning and Support
2. Develop key partnerships to identify actions It is important to support the participation of key target groups in the Weipa community that are less S+0
necessary to engage target groups in sport and engaged in sport and recreation than other community members. Consultation revealed a need to
recreation. improve provision for young people and girls and to achieve greater level engagement of Indigenous
residents in sport and recreation in Weipa. An effective way for WTA to do this is to engage with key
stakeholders such as government and non-government agencies to identify barriers to participation and
work towards resolving these barriers. Key target groups in Weipa include: Indigenous residents, young
people and girls.
3. Develop a communication strategy to identify the It is important to ensure WTA has the ability to communicate effectively with community sport and M
ways in which WTA will connect with the community | recreation stakeholders. Whilst this is occurring on an ad-hoc basis at present, a formal approach to
on sport and recreation matters based on the ensuring the community is informed and further, that the community can connect with WTA on sport and
recommended approach in Appendix 5. recreation matters is required. Appendix 5 provides recommended tools for implementation.

r‘Mﬂ(
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4.1.3. Programs and Services

ACTION RATIONALE PRIORITY
4. Continue to provide a financial assistance program to | Community sport and recreation organisations in Weipa undoubtedly need financial support to continue Ongoing
community sport and recreation groups with to deliver their activities. In this regard, it is recommended that the existing financial assistance program
6partnershipdéd fundinbe continued. The priority for this fi
part funded by the organisation or another agency. This will enable WTA funds to contribute to larger
and more meaningful projects and get greater return from its investment. Other priorities should include:
A Facility upgrades
A Education and training of volunteers
A Programs targeting the accessibility and inclusiveness of activities
5. Continue to implement a community events program | The popularity of outdoor movie events has been expressed throughout consultation for this study. Itis Ongoing

which provides diverse recreation opportunities for
residents.

important that WTA continues to provide this important community service in conjunction with other
community events. Itis recommended that WTA seek funding to continue to expand this program of
events to include:

A 6Actived participation events incor |

A Partnership events with community groups and agencies, including traditional owners and
PCYC.
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5. IMPLEMENTATION PLAN
ACTION PRIORITY RESOURCE REQUIREMENTS POTENTIAL FUNDING
SOURCES
1. Finalise and adopt this Sport and Recreation Plan and implement according to the priorities Staff time As per individual
identified. recommendations.
2. Employ a full time officer to support the development of sport and recreation in Weipa. $60,000 minimum + Dept of Communities - SRS

i L o c a8l Reci@afiom r t
Coordinator ¢

3. Develop and adopt a Sport and Recrec | Staff time N/A
recreation based on the approach outlined in Appendix 3.

4 Develop a |l and tenure policy which ¢ | Staff time N/A
recreation land.

5. Negotiate with RTA to resolve land ownership and use arrangements for sport and recreation | Staff time N/A
land.
6. Secure the ongoing community use of the Western Cape College Indoor Sports Facility for Staff time N/A

organised sports through the establishment of an agreement between WTA and the College.

7. Inaccordance with the Sport and Recreation Policy, adopt a formal role in supporting community Staff time N/A
sport and recreation.

8. Work with Weipa Sport and Recreation Association to discuss the possibility of the expansion of S Staff time N/A
their role to act as a for mal AUmMbr e
unincorporated groups.

%
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Establish a Sport and Recreation Action Committee to assist WTA to implement the Weipa Sport
and Recreation Plan.

RESOURCE REQUIREMENTS

Staff and volunteer time

POTENTIAL FUNDING

SOURCES

N/A

10.

Establish a budget for sport and recreation incorporating allowances for staffing, facilities,
spaces and programs.

1.

Consider how the WTA can work closely with the community to develop and implement
programs to improve community cohesion and collaboration.

Existing officer/ new officer

12.

Adopt a minimum standard of provision for public parks based on the framework provided in
Appendix 4.

13.

Work with Rio Tinto Alcan and Sodexo to make improvements to the Weipa Gym to encourage
greater community use.

14,

Develop key partnerships to identify actions necessary to engage target groups in sport and
recreation.

Staff time

N/A

15.

Develop key partnerships with government and non-government agencies to identify emerging
opportunities to diversify the range of sport and recreation opportunities as the need arises.

Staff time

SRS funding

16.

Expand and upgrade existing cycle and pedestrian network.

17.

Work closely with traditional owners and other key stakeholders to developad d e st i n a
park(s) in Weipa.

$300,000 - Rocky Pt
$000,000 - Lake Patricia

SRS
RTA (sponsorship)

18.

Develop a communication strategy to identify the ways in which WTA will connect with the
community on sport and recreation matters based on the approach in Appendix 5.

Staff time

N/A

» .'::\‘/7
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PRIORITY = RESOURCE REQUIREMENTS POTENTIAL FUNDING
SOURCES
19. Investigate provision of a fenced Off-Leash area for residents M - -
20. Work with boating and fishing stakeholders to identify minimum standards for provision of public M-L Dependent on outcomes of -
boating and fishing facilities and work with these stakeholders to upgrade facilities accordingly. this work.
21. Plan for a consolidated Outdoor Courts Precinct which provides a single location for Tennis and M-L - -
other court sports.
22. Planfort he consolidation of the t-porpeseiddsor ¢ M-L $3 - $5 million Dept of Communities - Sport
centre to also serve as a youth centre. and Recreation Services
23. Work with community organisations to undertake a program of facility renewal by accessing Ongoing Staff time
grant funds. Contribution funding.
24. Continue to provide a financial assistance program to community sport and recreation groups Ongoing - -
with O6partnershipd funding being a I
25. Continue to implement a community events program which provides diverse recreation Ongoing $30,000 annually Dept of Communities - Sport
opportunities for residents. & Recreation Services.

%
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Weipa Sport and Recreation Plan 2011-2016
THE CONTEXT
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6. LITERATURE REVIEW

6.1. WEIPA TOWN AUTHORITY CORPORATE PLAN 2009-2012

The Wei

l ong term

Town Authority (WTA) Corporate
strategic issues visiomass acti on unt.

Weipa: a diverse and sustainable community, the hub oGapeuiifigsigle.

The Pl an

f ur t hndssion a s\orikingitogatherdo inplowe Wijabiféssyle d

a series of guiding principles:

Service;

Integrity:

Excellence:

Valuing people:

Commitment:

Value:

Recognising that service to our community is our reason for being, and
providing service in a courteous, timely, and responsive manner.

Acting in an honest, impartial and trustworthy manner, and engendering a
confidence both within our community and our organisation that this is the
case.

Delivering quality outcomes based on reliable information, a responsive
approach, and the desire to continuously improve.

Valuing the contribution that people inside and outside the organisation make

to achieve the townds vVvision.

diversity in our community.
Ensuring our actions serve the people of Weipa and their long-term interests.

Providing services and facilities that offer value for the community in terms of
cost, quality and reliability, and that are economically and ecologically
sustainable.

ParticipaticfaconsultationProviding genuine opportunities for informed community involvement in

decision making, in a framework of local democracy.

The Plan identifies five core operational areas, under which key strategic issues and subsequent action are
provided. The operational areas include:

>

Chairperson

> I > >

Community and Social

Works and Engineering

Finance and Administration

Planning and Development

The following Key Strategic Issues and Actions have most relevance to the development of a Sport and

Recreation Plan for Weipa.

Pl an

20

provid
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Table 1: Summary of Weipa Town Authority Corporate Plan - Strategic Issues and Actions

OPERATIONAL AREA KEY STRATEGIC ACTIONS
ISSUES

Community and Social Sport & Recreation Implement Stage 2 of Sport and Recreation Plan
Facilities

Ensure placement of a Regional Sport & Recreation
Officer in Weipa

Works and Engineering | - Improve town parks and gardens

Develop a Public Building Asset Management Plan

Planning and Town Plan and Urban | Develop and Improve the Town Plan
Development Design

Ongoing development of Town Planning and Building
policies and procedures.

6.2. WEIPA O A REGIONAL CENTRE FOR SPORT, RECREATION AND TOURISM:
COMMUNITY CONSULTATION PLANNING REPORT (2002)

This sport and recreat i engageptheaWeipa aorgmumty to fetenine wa s
best practice to operationalise the needs for sport and recreation iKethedoumendations from
the report are detailed in the following table.

Table 2: Summary of Recommendations

ACTION AREA STRATEGIES AND ACTIONS

Community Funding A Identify a funding coordinator and prepare a funding submission

Plan for limited A Seek links and partnerships

duplication

Development planning A Continue to implement planning processes

for clubs A Train a community member with facilitation skills to continue planning
processes.

Up skill volunteers A Australian Society of Sports Administrators i seek training in planning,

effective meetings, promotion, profile, budgeting, legal responsibilities
and communications.

A Coaching and officiating i clubs skills audit, sports accreditation, child

protection
A Club Management i Australian Sports Commission and Qld Government
modules.
Develop Policy A Inkind equipment use

A Sport development i Comalco funding options, facilities maintenance
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ACTION AREA STRATEGIES AND ACTIONS

program, community facilities risk management audit, criteria for
assessment of sporting needs.

A Sponsorship Servicing Guidelines
A Website
A Land Tenure

The report dedicates a section to ORecreation |
recreation precincts could be developed in order to reduce the duplication of resources in Weipa. A
summary of each proposed precinct and details are provided in the below table.

Table 3: Proposed Recreational Precinct Development

Precinct Recommendations
Development
Multi purpose A Construct a multi purpose indoor/ outdoor facility to be located with easy
indoor/ outdoor access of the town centre, hospital, police, college and existing single
sports precinct personb6s quarters.
A Identified land is the existing cricket oval and surrounding parklands backing
the SPQ.
A Proposed Facilities: 8-10 lane part undercover 25 m pool; 1 learn to swim
pool ; 1 security enclosed | ei

courts; 2 multipurpose indoor courts; 3 outdoor multipurpose courts; 1 beach
volleyball court; Community office space; Sports medicine/ officials rooms;
retractable seating; ablution and change rooms; viewing platform over
outdoor courts; gymnasium for fitness training; gymnastics and trampoline
area; storage for sporting equipment; demountable staging.

Foreshore A Redevelop the area from pre-school to Rocky Point along the Townsville
Recreational Esplanade model
E:}gggl&pment A Demolish pool, basketball court, and carpark in line with the indoor/outdoor

precinct construction
A Redirect the court lights to other sporting facilities

A Beautify the open space with
playgrounds, community amenities

A Display arts and crafts area i colourful market stalls and work areas

Upgrade Town Office in keeping with the theme.

C >

A Proposed facilities: Aquatic play area; Recognition of Traditional Land
Owners with educational walking track complimenting the Cultural Centre
project; Warm Up exercise platforms and flexible skill development
apparatus; Crocodile protective barrier; Shaded observational seating;
Shaded BBQ6s; Public amenitie

Weipa Sports A Dissolve the company structure immediately and incorporate a multi purpose
Association sporting association
Closure A Ilnvestigate other small commu

accordingly
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Precinct Recommendations

Development

Document risk hazards of playing on the courts and minimise the risks with
repairs or stop play

Source support for a team of cleaners to give the squash court venue a
thorough clean inside and out, if continued use is planned.

Identify sound fixture and fittings and inspect structural ilt slabs for future use
at proposed indoor centre

Identify useful fixture and fittings for outdoor courts to be transported to
proposed sports precinct

Commit to developing the proposed multi sport complex

Negotiate use of land as a future commercial site and close the facility.

Youth Undercover A
Skatepark

Set up a Youth Council with leadership training and guidance to implement
the plan

A weekend camp be set aside and structured with 14-18 year olds to develop
a plan, create a design, source funding, Program events, design a skills
training program.

Opening Ceremony

Weipa United A
Country Club

A mediator is deployed to facilitate a meeting with the Golf Club, Bowls Club
and Comalco and stakeholders.

Each club is given a reality check that they cannot both exist in the future
Explain the benefits of becoming a joint effort for the benefit of the community

Develop a plan for the best possible resolution and actions for
implementation.

Sports Tourism A
Strategy

Build a relationship with Gladstone and Boyne Island sporting associations,
invite them to come to Weipa.

Link with Western Cape Regional Advisory Committee strategy to target
4\WD, Camping and Caravan shows.

Playground A
Equipment
Maintenance

Investigate equipment options with least maintenance.

Complete an equipment audit and park locations with standards, size, shade
and safety aspects.

The report also outlines specific needs for individual clubs. The following table outlines these needs.
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Table 4: Summary of Club Requirements

CLuB FUTURE NEEDS

Cape York Motorcycle
Club

A
A
A

Sprinkling system for dust control
Stopwatches

Maintenance tool box

Starting gates

Use of a bobcat

Trophies

Motorcycle trailers for transport

Weipa Swimming Club

Development Plan
Head Coach
Training and Education

New facility 7 8-10 lane, 25m poo, all weather shelter, learn to swim pool

Weipa Rugby League

Development Plan
Training and Education
Pathways for Indigenous participation

Funding for transportation from communities

Weipa Horse Owners
Club

Development Plan

Suitable land

Open air demountable arena
Undercover shelter

Training resources

Western Cape College

> > D> > > D> D> > D> D D>y D> D> D> D> >y D> D

Indoor/ outdoor all weather sports precinct situated within walking distance
of Weipa students

Greg Norman Junior
Golf Foundation

Target Indigenous participation

Travel to Cairns to compete and qualify for Tweed Heads

Weipa Bowhunters
Association

Land Tenure
Ongoing maintenance
Lockable shed

BMX club

Underground sprinkler system
Ride on mower
Amenities completed

Use of truck/ loader/ roller

Weipa Range
Association

>y > | B>y > > D> D> > D> D> D>

Funding options

Equipment storage
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CLuB FUTURE NEEDS

Concrete slab
Ablution facility

Water bore

Weipa Gymnastics Club Coaching accreditation

Facility to accommodate disciplines with safety aspects
Strength training venue

A bars

New balance beam

Mats

Parallel bars

Education and training

> > >y D> >y D> > D> D> | D> D> D

Trainee coaches

6.3. WEIPA URBAN DESIGN STUDY (2004)

This study was undertaken to provide a guide for the future development of Weipa, as an important hub for
the Gulf of Carpentaria/ Cape York region. The final study report encompasses a Structure Plan, which:

..presents a preferred strategy ®olcation around existing town centre

functions along Central; Avenue and at Nan
support a separate smaller collection of land uses focussed on the existing cultural

and industrial waterfront activities.

The Structure Plan and Master Plan are based on a set of Environmentally Sustainable Development
Principles. Those with particular relevance to the development of a Sport and Recreation Plan for Weipa
include:

Social Principles

A Maintain a casual lifestyle focussed on easy access to recreational opportunities;

A Integrate recreational and cultural infrastructure into future development of the urban areas.
Economic Principles

A Efficient provision of new infrastructure especially water and sewer;
A Reduce existing infrastructure maintenance costs as much as possible;

A Encourage growth as a regional centre.
Environmental Principles

A Preserve and enhance environmental corridors;

A Expand bikeways and pedestrian links;
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A Consider suitable long term uses for tailings areas;

A Encourage good tropical design in housing and public buildings.

The Study highlights key Urban Design Issues, of which public open space and recreiatome. The
following summarises particular points of interest discussed in this section:

p)

Green publicopenspacehasbeen i nt egr ated i nto Weipabs design

>

In numerous areas, public open space areas coincide with surface drainage flow paths

>

Public use of open space has been encouraged by the incorporation of facilities i.e. bicycle path
network and playgrounds.

>

Central Oval, Rocky Point is a significant community recreation facility, on which the Structure Plan and
Streetscape Master Plan focus.

A The Structure Plan and Streetscape Master Plan identify locations and nominate works and actions to
improve and embellish the existing public open space, extend the existing recreational pathway system,
linking into the foreshore areas and connecting to the Lakes Area, and identifies further local
recreational use and design opportunities as appropriate.

A To avoid infilling existing greenbelts through urban areas to address housing demand these areas
identifying the existing green corridors and developing additional green links.

A The existing bikeway network is recommended for enhancement and extension to provide connections
between major activity nodes

A Remaining pockets of remnant vegetation in Weipa will be preserved where viable.

The Structure Plan:

>

Primarily focuses development within the Weipa Peninsula, on the coastal land to the western side of
John Evans Drive and Andoom Road i nmairrmdteai nt ot hie Townds hi st
economical connections with the sea and river estuary emnvironment.

>

Any further development will respect the Trunding Creek environmental corridor

>

Additional bikeways and pedestrian networks should be required for all new residential developments
and further connectivity between residential and commercial areas should be sought.

A Indicates preferred land uses but does not confer land use rights.

The following table outlines some of the key recommendations for specific areas of Weipa with particular
relevance to sport and recreation.

Table 5: Weipa Urban Design Study - Structure Plan Summary

LOCALITY LOCALITY RECOMMENDED DIRECTION

CATEGORY

Urban Areas | Central A Establish an identifiable Town Centre along Central Avenue between
Avenue Trunding Creek and Rocky Point.

A Community uses already existing (incl sporting facilities) however, it is
anticipated that other urban services will be located here.
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CATEGORY
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LOCALITY

Nanum

RECOMMENDED DIRECTION

A Currently the commercial centre for Weipa, and is not likely to change.
Proposed major streetscape/ landscaping along Commercial Avenue will
improve integration.

Evans
Landing

A The area is the focus for recreational activities associated with the boat
ramp and a nearby park.

A Cultural centre and foreshore provide cultural hub.

A There is conflict between existing industrial uses and tourist/ recreational
and cultural uses.

Albatross
Hotel

A High scenic value and public access point to foreshore areas.

A Future development on the land opposite hotel should include park on the
lowerar eas of the site to
activities.

accom

Residential
Areas

A New residential development areas - westwards of the current subdivision
at Nanum and within the unused areas of the existing Golf Course,
redevelopment of Single Persons Quarters at Rocky Point, and residential
land adjacent to the Albatross Hotel.

Environment
al Areas

A Providing environmental corridor linkages between existing environmental
and recreation nodes will integrate the present network of spaces.

A Green belts in urban areas should be retained, and remnant vegetation
protected and rehabilitated.

A CentralAvenuewi I'I form a

Course.

fgreen spi

r

Trunding
Creek

A All future planting shall be seen in the context of this important ecological
system.

A Trunding Creek environmental corridor is to be protected by en
environmental land use designation.

A Links along the coastal foreshore, through the Golf Course and along John
Evans Drive and Central Avenue as well as other areas will be protected
and enhanced to reinforce the visual and environmental qualities of this
corridor.

Foreshore
and Lakes
Area

A The entire foreshore
be protected as an environmental corridor by being included in an
Environmental land use designation. Itis currently used for recreational
purposes which could continue with proper management.

A The area to the east of the Coastal Road should have restricted access for
vehicles, and three points have been nominated on the structure plan.

A A walking trail is proposed
Nature and Recreation Reserve. Could incorporate interpretive information.
Management agreements will need to be negotiated with the traditional
owners.

A Lakes area could develop as a major recreational node with addition of
suitable, well design facility. Majorhur dl e i s CooKk

from Ev;:

S

[
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LOCALITY

RECOMMENDED DIRECTION

ownership of this land.

A Management Agreements with traditional owners and an Environmental
Management Plan are fundamental.

Tailings A Currently used for mining operations.
Areas A Future land uses are likely to include agricultural/ horticultural/ forestry,
recreational uses, revegetation programs.
Uningan A Has been used for recreational and interpretive purposes in the past
Nature e_md A Logical termination point for a continuous pedestrian/ bikeways system
Recreation _ S ,
linking the whole of the coastal corridor.
Reserve )

A Boardwalk facilities have fallen into disrepair and access is poorly defined.

A Recommended actions include: reinstate boardwalk; clearly define
accesses; develop better access from Andoon Rd; Reinstate picnic facilities;
and develop interpretive facilities.

A Future development will need to be undertaken in agreement with
Traditional Owners.

Precincts Precinct 17 Intent:
Future Town A The future Town Centre for Weipa is identified as theareaa r o u n d
Centre . N
the Hilloo.

A Centrally located, easily accessible.

A Central focal point for uses already established along Central Avenue, and
will provide sufficient space for future location of community infrastructure
requirements e.g. covered sports area, library and auditorium.

A Will include other uses e.g. commercial, tourist and professional to support
administrative and cultural functions of Town Centre and recreate and active
and vibrant town centre.

Strategies:

A Landscaping will be important in linking the various activities and creating an
foasi soO theme.

Precinct 2 1 Intent;

Educational A To reinforce and extend the present education functions of the precinct.
and Cultural

Precinct Strategies:

A Any future community infrastructure projects such as gymnasium and
auditorium should be located to create a positive relationship with adjacent
Town Centre Precinct.

Precinct 3 7 Intent:
Rock_y Point A Retain and enhance existing standard of community facilities.
Precinct

A Will continue to provide administrative and health services functions.

A Will gradually expand to include a range of other recreational, commercial,
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LocALITY LocALITY RECOMMENDED DIRECTION
CATEGORY

tourist and land uses.

Strategies:
A Redevelop current swimming pool with proposed aquatic centre.

A Realign the present road around the cricket grounds and redevelop cricket
grounds as a focal point for surrounding land use activities.

A Redevelop the boat ramp and jetty, car parking and access road to integrate
with the realignment of the road.

A Locate the proposed skate park within the Cricket Grounds area.

A Public art strategies to be incorporated into the headland area behind the
Town Offices.

A Rationalise car parking in relation to the Town Office, proposed Aquatic
Centre and the proposed commercial uses.

A Emphasise links with Central Avenue corridor.

Precinct 4 1 Intent:
Golf C OUISe | A" To continue to be a focus for the existing sport and recreation facilities
Precinct . .
provided and to further develop the area as a recreational/ open space
node.
Strategies:
A Upgrade Central Avenue Corridor in accordance with Landscape Master
Plan.
A Improve pedestrian connectivity across Central Avenue.
A Improve existing road entries by landscaping and signage.
A Encourage other compatible recreational land uses to locate to this precinct.
A Develop residential uses within the unused parts of the Golf Course land to
support the recreational sues of the area.
Precinct 51 Intent:
Nanum < ,
. A To be expanded to accommodate larger scale commercial developments
Commercial o :
. and additional retail uses.
Precinct
Strategies:
A Encourage the relocation/ relocate existing sporting facilities to the Golf
Course Precinct.
Precinct 6 1 Intent:
E;/scr;isng A Build on established industrial and tourist/ cultural uses, especially those

associated with the Cultural Centre and marine based land uses that require
a location adjacent to harbour and port area.

Strategies:
A Upgrade intersection to improve visual amenity and legibility of the area;

A Extend the tourist/ cultural uses already established by the location of the
Cultural Centre

A The areas along the foreshores should incorporate mining and aboriginal
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LocALITY RECOMMENDED DIRECTION

LOCALITY

CATEGORY

34

heritage themes into open space areas along the waterfront.

A Establish an interpretive trail along the foreshore from Evans Landing to
Rocky Point and beyond to Andoon Bridge.

A Park adjacent to the Cultural Centre to be upgraded and used as a public art
setting (possibly incorporating maritime theme).

A Identify whether there is a demand for a Marina to accommodate tourist
boating activities in this area of the Gulf of Carpentaria.

The Study also outlines Urban Design Guidelines and Building Design Guidelines, of which sport and
recreation items feature. The following table summarises this information.

Table 6: Weipa Urban Design Study - Urban Design Guidelines Summary

Urban Design
Guidelines

Public open Space and
Environmental Principles

A

A

The preservation of environmental corridors, green zones,
buffers and foreshore areas remains very important.

Integration of green open space in between existing and
future residential areas should be planned for and
development of public open space within future residential
areas should be encouraged.

The integrity of the bike/pedestrian path network should be
maintained and where possible built upon.

Greater connectivity and linkages to the main cycle/
pedestrian route between Rocky Point and Evans Landing
should be pursued. Loops and link routes re desirable to
provide greater recreational variation and options.

Inclusion of foreshore cycle/ pedestrian routes shall be a
priority.

Park furniture shall be consistent throughout Weipa for ease
of maintenance and landscape cohesiveness.

Landscape design should aim to minimise landscape
maintenance and optimise viability of the landscape
treatment, where recreational activities and spaces are to be
inclusive of a natural ecosystem(s).

Pedestrian/ Cycle Access

Both town centres should be easily accessible by foot and
by bicycle and provide for adequate car parking. Bicycle
racks shall be priority located centrally within the centres.

Residential Areas

In future urban design, the green character should be
nurtured and further developed. Retention of bigger areas
between residential areas should be a priority both in regard
to existing and future urban development.

Also, within the areas of residential development the green
image should be encouraged, both by the provision of public
open space (surface drains) and encouragement of garden
development, and provision of adequately sized allotments.
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6.4.

35

Specific Design A
Recommendations:
Recreational Buildings

Building Design
Guidelines

Future recreational buildings should be encouraged to be
constructed to reflect the climatic realities of Weipa and

resist the tendency to

It is recognised an air-conditioned environment is important
for many activities during the wet, it is important to allow
them to spill out to external areas during winter months.

With insect control and protection from the rain and
prevailing wind, external night time temperatures in summer
are low enough to permit the utilisation of external decks
and recreational areas through the summer months.

COMMUNITY AQUATIC FACILITY AND INDOOR SPORTS COMPLEX MASTER

PLAN, 2005

This Plan was developed in 2005 and investigated the fea

sibility of development a new community aquatic

facility and indoor sports complex for the Weipa, Napranum and Mapoon communities. The study confirmed

the need for such a development, citing the following:

A A lack of suitable existing indoor sports facilities and the impact of the wet season on sport and

recreation participation.

A A high percentage of youth in the region with limited access to many traditional leisure opportunities.

A Impending significant increase in student numbers at Western Cape College.

The report recommends the development of the following at Rocky Point:

> > >

A single multi-purpose outdoor sports court

>

Up to six tennis courts

>

Three squash courts.

A new 25 metre eight lane swimming pool with freeform leisure/ toddler water areas

A single multi-purpose indoor sports court/ assembly hall

The overall capital cost of the recommended facilities was estimated to be $10.2 million (including 50%
regional allowance and 10% contingency allowance; excluding upgrades of existing external services, cost
escalations, design and statutory fees, loose furniture, fittings and equipment, land acquisition or GST).

It provided recommendations and concept design for the proposed development in three stages:

Stage 1 Aquatic Facility

A The swimming po
t o d ddoljeand thesplant room are sta
incorporation of the proposed new kiosk,

o | 71 thertaoks (25 x08dbmk bnelargs l@oonwitht |
ged as the first priority. If funds do not permit the
amenities and facilities then the existing amenities and

reception should be retained in the short term.

Stage 2  Single Court indoor multipurpose sports centre.
A Second outdoor multipurpose court.

A The new indoor facility will be built on the

existing 2 court tennis court land. The existing tennis

courts are to be replaced (potential to incorporate synthetic grass court for ease of maintenance).
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New shared wet and dry amenities block (2 x male plus 2 x female).
200m2 Mezzanine with disabled access (lift).

Kiosk and F&B area

Capacity for movie and public performances

> > >y > >

Adequate storage provision
Meeting Rooms 1 locate into existing medical offices building minor works to be incorporated.

p>N

Stage 3 When the Weipa Sports Association Building is demolished:

A Refurbish existing building for the purposes of meeting rooms, créche and provision for Health
& Fitness Centre.

>\

Construction of 3 squash courts
Construction of an additional 2 tennis courts

> >

Refer concept staging of work.

Figure 2: Aquatic Facility and Indoor Sports Facility Master Plan (Cropped)
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7. DEMOGRAPHIC PROFILE

7.1. POPULATION

7.1.1. Current Population

The residential population of Weipa was estimated to be 3,320 as at June 2009'. This represents a 0.9% (or
29 person) increase from the previous year (compared with an increase of 2.5% in the year to June 2008).

The Weipa population experienced a

. . . ) 10%
steady increase in resident population
from 2001 to 2005, followed by steady 8% VAN
slowing of population growth from 2005 0 / \

. 6% ——

to 2007. Population growth 2007-2009 \
experienced a marked slowing of 4% \
population growth. 20, \
Figure 3: Estimated Resident Population 0% T T T T T T T )

Change 2001-2009 2002 2003 2004 2005 2006 2007 2008 2009

e Annual Population Increase (%)

7.1.2. Projected Population

The Weipa population is expected to increase to between 3,610 and 4,080 by 2016 (low and high series
projections). By 2031, the population is

expected to grow further to between 6,000 -
3,770 and 5,099. The following figure 5,000
demc:n:trates this expected increase in 4,000 -
opulation.
Pop 3,000 -
Figure 4: Estimated Projected Population? 2,000 -
1,000 -
0 T T T T T
2011 2016 2021 2026 2031
® | ow Series  ® Medium Series = High Series
7.2. GENDER

Wei pabs population is characterised by more me

population and women representing 45%.

' Preliminary Estimation i Population and Housing Profile for Weipa. Office of Economic and Statistical Research. April
2010.
2 Population and Housing Profile for Weipa. Office of Economic and Statistical Research. April 2010.
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7.3. AGE DISTRIBUTION

As at 30 June 2006, the median age of Weipa residents was estimated to be 31 years3, which is significantly
younger than the corresponding figure for the state of Queensland (37 years4). The population, in line with
statewide and nationwide trends, is expected to age to a median of 34 years by 20315. This figure is again
younger than the corresponding figure for Queensland (41 yearst).

Age groups with highest representation in Weipa 6 s r e s i dae G5t34 ygare, §644| years, 5-1d n
years and 45-54 vy ear s. The following figure demonstr
population.

Figure 5: Age Distribution for Weipa’

20% - 18% 19%  19%
16%
15% -
0,
10% -
6% 6% 6% )
506 m % of population
o -
1% 09 0%
0% r r r r r r r r r -
o & & © & o © & o © *
Yy & ¥ & & ¥ ¥ ¥ X L o
g v 9 ¥ 3 ¥ S I NS
N s - S AR 0

7.4. INCOME

We i pmadiansincome figures show a much higher rate of earning when compared to the rest of

Queensl|l and. Wei pabs median individual i nhcome

Queensl|l and. Wei pads medi a nperfveakreompargd toi$1isd orme i s e
Queensl and, and finally, Weipads Median househ
for Queensland.

Figure 6: Income Medians for Weipa compared to Queensland

2,500 -
2,000 -
1,500 -
1,000 ~
500 -
0 - . .

Median individual Median family Median household
income ($/weeklylncome ($/weeklyincome ($/weekly)

m Weipa
QLD

3 Population and Housing Profile for Weipa, Office of Economic and Statistical Research. April 2010
4 Basic Community Profile i Queensland. Australian Bureau of Statistics. 2007

5 Population and Housing Profile for Weipa, Office of Economic and Statistical Research. April 2010
6 Population and Housing Profile for Weipa, Office of Economic and Statistical Research. April 2010
7 Population and Housing Profile for Weipa, Office of Economic and Statistical Research. April 2010
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7.5. COST OF HOUSING

The cost of housing in Weipa is higher than that for Queensland. The Median housing loan repayment in
Weipa is $1,473 per month8, compared to $1,300 per month® for Queensland. Further, median rent for
Weipa is higher than that for Queensland, as is demonstrated in the following figure?®.

Table 7: Median weekly rent for Weipa by dwelling type in March Quarter 2010, compared to Queensland.!

LGA 2 BED 3BED 4 BED QUARTER & YEAR
Weipa $372.50 $500.00 $600.00 Mar-10
Queensland?? $300 $345 $390 Mar-10

7.6. CULTURAL DIVERSITY

7.6.1. Indigenous Population

Wei pa has a significantly higher proportion o
Indigenous residents represent 17% of the total population’3, while 3% of Queenslanders identify as

Indigenous™. Wei paés I ndigenous population is a very y
residents are under the age of 20, and 45% are under the age of 15 years.

7.7. IMPLICATIONS OF DEMOGRAPHIC PROFILE

This demographic profile has a number of implications for sport and recreation participation in Weipa.

A~

A A youthful population means the provision of suitable opportunities for a younger population should be
provided-t hi' s includes opportunities-nfoorf achilli di en
school holiday activities) as well as higher intensity physical activity options e.g. competitive sports.

A A more affluent population may suggest a greater ability to pay for sport and recreation. However, this
may not necessarily be the case due to higher costs of living and lower income earnings by some
sectors of the community. Therefore, whilst higher-cost activities (such as motorsports) may be popular,
it will be important that affordability is still remainsaf e at ur e o dnd rédveationfamdstape. s p o r

A The high Indigenous population means that cultural awareness is imperative to the way in which sport
and recreation is delivered in Weipa.

8 Basic Community Profile i Weipa. Australian Bureau of Statistics. 2007

9 Basic Community Profile i Queensland. Australian Bureau of Statistics. 2007

10 Census data for median rental figures for Weipa were unavailable.

"Medi an rent f twa thre@dndour he@obnddsellings jn MaccmQearter 2010 Dept of Communities. 2010
12 Basic Community Profile i Queensland. Australian Bureau of Statistics. 2007

13 Basic Community Profile i Weipa. Australian Bureau of Statistics. 2007

14 Basic Community Profile i Queensland. Australian Bureau of Statistics. 2007
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8. TREND ANALYSIS

8.1. PARTICIPATION IN EXERCISE, RECREATION AND SPORT

Australia

ERASS data'> presents the following key findings in relation to participation in exercise, recreation and sport
in Australia:

A

>

>

> >

>

An estimated 8.2 million persons aged 15 years and over participated at least three times per week
(regular participation rate), on average, in physical activity. This equates to 49.3% of the population
and represents a 12% increase from 2001.

While females participated in physical activity more regularly than males, males participated for a
longer duration.

The top ten exercise, recreation and sport activities most frequently participated in by Australians aged
15 years and over are walking, aerobics/ fitness, swimming, cycling, running, golf, tennis, bushwalking,
outdoor football and netball.

A Participation in aerobics/ fitness increased the most (101% increase). Participation in walking,
outdoor football, running, and cycling also increased by large amounts.

A Participation in tennis and golf decreased (21% and 11% respectively).

38.9% of the population regularly participated in non-organised physical activity (at least 3 times a
week)

Females had higher regular participation rates in non-organised physical activity (42.5%) than males
(35.3%)

12.3% of the population regularly participated in organised physical activity (at least 3 times a week)
The total participation rate in club-based physical activity was 24.9%, with a regular participation rate
(at least 3 times per week) of 6.4%

More men participated in regular club-based physical activity (8.6%) compared to women compared to
(4.4%).

The top ten club-based physical activities in 2009 were golf, outdoor football, tennis, netball, Australian
Rules Football, lawn bowls, outdoor cricket, basketball, touch football, and martial arts.

A Of these top ten activities, martial arts (-51%), touch football (-16%) and tennis (-10%) had the
greatest decline in participation between 2001 and 2009.

15 Australian Bureau of Statistics: Participation in Exercise, Recreation and Sport Annual Report. Standing Committee on Recreation and

Sport 2009




WEIPASPORT ANRECREATIORLAN20112016
Prepared by Strategic Leisure Group for Weipa Town Authority 41

Figure 7: Top 20 Exercise, recreation and sport activities of Australiansaged 15 years and older (by Age Cohorts) for 2009.16

ActiviTy ToTAL AGE GROUP
PARTICIPATION

%

Walking (other than bushwalking) 1 36.1 13.9 27.0 36.6 45.3 52.0 455
Aerobics/ fitness 2 229 25.1 29.2 26.8 211 18.8 15.4
Swimming 3 14.1 16.0 15.9 16.9 14.8 12.5 73
Cycling 4 11.1 8.1 12.2 18.1 13.6 9.0 4.0
Running 5 11.0 18.4 16.2 15.8 8.8 3.2 1.2
Tennis =6 6.4 8.9 6.3 74 6.9 4.1 39
Golf =6 6.4 23 45 6.3 74 10.1 8.7
Football (outdoor) 8 5.1 15.9 6.6 45 21 0.4* 0.00*
Walking (bush) 9 5.0 14 4.9 5.9 6.6 7.2 44
Netball 10 4.0 1.7 5.9 35 1.8 0.0* 0.0
Basketball 11 39 14.4 49 21 1.1 0.2 0.0
Cricket (outdoor) 12 3.2 7.6 45 34 1.9 0.5* 0.4*
Weight Training 13 29 2.8 45 34 26 1.8 1.6
Yoga =14 28 1.8 35 29 39 33 1.7
Australian Rules football =14 29 8.8 4.1 23 0.9* 0.3* 0.0*
Surf Sports 16 25 4.3 35 25 31 1.0* 0.3
Dancing 17 23 55 1.2 1.6 1.2 1.9 23
Fishing =18 22 0.7* 1.6 25 34 3.1 20
Football (indoor) =18 22 7.0 4.2 0.7* 0.6* 0.0** 0.0
Touch football =18 22 5.7 4.1 22 0.6* 0.2* 0.0*

* Estimate has a relative standard error of between 25% & 50% and should be used with caution. ** Estimate has a relative standard error greater than 50% and is considered too unreliable for general
use.

16 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport.Survey 2008 Annual Report. 2009
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Figure 8: Participation rate (%) for the top 20 exercise, recreation and sporting activities most frequently participated in by Australiansaged 15 years and over (2001-2009)"

ACTIVITY

Walking (other than bushwalking) 36.1 1 39.2 1 33.0 1 36.2 1 37.3 1 39 1 37.9 1 30.8 1 28.8 1
Aerobics/ fitness 229 2 235 2 20.2 2 19.2 2 18.5 2 171 2 16.0 2 14.6 3 13.0 3
Swimming 14.1 3 14.5 3 12.0 3 13.7 3 14.4 3 16.5 3 15.3 3 14.9 2 16.0 2
Cycling 11.1 4 11.6 4 9.7 4 10.2 4 10.3 4 10.5 4 9.4 4 9.3 4 95 4
Running 11.0 5 9.9 5 76 5 74 5 7.7 6 8.3 6 76 7 76 7 7.2 7
Golf 6.4 =6 741 6 56 8 6.8 7 741 7 79 7 8.2 6 8.7 5 8.2 6
Tennis 6.4 =6 6.8 7 5.8 6 6.9 6 78 5 8.4 5 9.0 5 8.2 6 9.2 5
Football (outdoor) 5.1 8 5.2 9 4.2 9 4.2 9 3.8 9 4.2 9 43 9 45 9 3.7 10
Walking (bush) 5.0 9 6.4 8 5.7 7 4.7 8 5.7 8 5.2 8 5.8 8 5.6 8 53 8
Netball 4.0 10 39 10 3.2 10 3.6 10 3.6 10 36 10 3.9 10 4.1 10 4.1 9
Basketball 39 1 36 12 3.0 11 - 35 1 3.2 =12 36 11 4.0 11 35 1"
Cricket (outdoor) 32 12 35 13 25 13 32 12 29 14 31 13 33 12 3.0 12 27 =13
Weight Training 29 13 3.7 11 2.1 14 31 13 20 =20 2.7 14 28 =14 22 18 29 12
Australian Football 28 =14 29 16 1.9 =15 2.7 15 34 =12 29 15 28 =14 25 13 23 17
Yoga 28 =14 32 =14 28 12 3.0 14 34 12 34 11 31 13 3.0 12 - -
Surf Sports 25 16 - - - - - - - - - - - - - - - -
Dancing 23 17 23 =17 1.8 18 24 16 22 =17 24 16 - - 2.1 =20 20 20
Fishing 22 =18 22 =19 1.6 19 2.1 =18 2.1 19 23 =17 26 16 23 =15 24 =15
Football (indoor) 22 =18 23 =17 15 20 1.9 20 - - - - - - - - - -
Touch Football 22 =18 3.2 =14 - - - - - - - - - - - - - -

17 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport Survey 2008 Annual Report. 2009
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Queensland

43

From ERASS data , the top ten exercise, recreation and sport activities most frequently participated in by

Queenslanders aged 15 years and over are;

1.

2
3
4.
5

Walking (other than bush walking)
(35.4%)

Aerobics/fitness (22.1%)
Swimming (13.4%)
Running (11.8%)
Cycling (10.6)

© © N 2

Tennis (6.1%)

Football (outdoor) (5.7%)
Golf (5.7%)

Walking (bush) (6.4%)

. Touch Football (6.1%)

Of the most popular activities, women have much higher rates of participation in walking, aerobics/fitness,
netball and yoga; whereas men have significantly higher rates of participation than women in golf, cycling,
football (outdoor), running and surf sports. The table following outlines participation rates in further detail.

There are significant differences between participation statistics for males and females in the top 10
activities.

For Queensland males aged 15 years and over the top 10 activities are:

1.

ok~ LN

Walking (other than bush walking)
(24.8%)

Aerobics/fitness (18%)
Running (15.7%)
Cycling (14.1%)
Swimming (12.1%)

© o N o

Golf (9.7%)

Football (Outdoor) (9.0%)
Tennis (6.2%)

Walking (bush) (6.1%)

. Surf Sports (12.1%)

For Queensland females aged 15 years and over the top 10 activities are:

1.

12.
13.
14.
15.

Walking (other than bush walking)
(45.9%)

Aerobics/fitness (26.2%)
Swimming (14.7%)
Running (8.0%)

Cycling (7.2%)

16.
17.
18.
19.
20.

Tennis (5.9%)

Yoga (5.4%)

Netball (5.3%)
Walking (Bush) (3.9%)
Dancing (3.8%)
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Figure 9: Participation rate (%) for the top 20exercise, recreation and sporting activities most frequently participated in by Queenslanderaged 15 years and over (2001-2009)"8:

ACTIVITY

Walking (other than bushwalking) 354 |1 397 |1 330 |1 361 |1 357 |1 385 |1 355 |1 327 |1 326 |1
Aerobics/ fitness 21 |2 236 |2 204 |2 178 |2 176 |2 142 |3 144 |2 131 |3 11 |3
Swimming 134 |3 142 |3 107 |3 138 |3 133 |3 148 |2 143 |3 14 2 156 |2
Running 18 |4 9.7 5 6.7 5 6.3 5 77 5 74 5 74 6 78 6 7.3 =6
Cycling 106 |5 102 |4 102 |4 87 |4 99 |4 96 4 9.3 4 85 |4 84 |4
Tennis 6.1 6 6.0 9 45 8 58 7 6.4 7 6.9 7 7.0 7 7.1 7 8.0 5
Football (outdoor) 57 =7 52 10 32 10 3.1 10 25 13 39 10 47 8 43 10 2.7 13
Golf 57 =7 7.0 6 49 7 58 6 6.7 6 74 6 76 5 8.1 5 7.3 =6
Walking (bush) 50 9 6.4 7 6.0 6 42 8 48 8 44 8 42 =9 47 8 44 9
Touch football 36 10 6.1 8 3.9 9 37 9 46 9 44 9 40 11 45 9 6.2 8
Surf Sports 32 1 - - - - 24 =17 |24 14 3.4 13 3.3 13 25 =15 |28 12
Netball 3.4 12 40 1 3.0 11 3.0 =1 |22 =18 |26 =14 |36 12 3.2 12 42 10
Yoga 2.9 13 25 17 24 =12 |26 14 3.0 10 33 12 2.9 15 26 =13

Weight Training 28 14 3.2 12 2.2 =14 |28 13 27 =1 |26 =14 |- - -

Rugby League 2.7 15 2.9 =13 |18 =16 |25 =15 |20 =20 |20 =19 |24 =17 |25 =15

Fishing 26 16 2.9 =13 |18 =16 |30 =1 |27 =1 |38 11 42 =9 39 11 39 11
Cricket (outdoor) 24 17 28 15 15 =19 |24 =17 |23 =15 |24 =16 |24 =7 |25 =15 |24 =14
Dancing 2.2 18 23 =18 |16 18 - - 2.3 =15 |20 =19 [ 19 =20 |- - 18 19
Basketball 2.1 19 2.1 20 24 =12 |21 =19 |22 =18 | 21 18 19 =20 |26 13 19 18
Football (indoor) 19 20 26 16 15 20 - - - - - - - - 2.1 20

* Estimate has a relative standard error of between 25% and 50% and should be used with caution; ** Estimate has a relative standard error greater than 50% and is considered too unreliable for general use.

18 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport Survey 2008 Annual Report. 2009
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Figure 10: Top 10 exercise, recreation and sporting activities for Queensland Men and Women aged 15 yrs and over (2009)"

FEMALES - Participation Rate (%) & Rank | MALES - Participation Rate (%) & Rank

Rate Rate
Walking (other than bushwalking) 459 1 24.8 1
Aerobics/ fitness 26.2 2 18.0 2
Swimming 14.7 3 12.1 5
Running 8.0 4 15.7 3
Cycling 7.2 5 14.1 4
Tennis 5.9 6 6.2 8
Football (outdoor) 2.5 12 9.0 7
Golf 1.8 16 9.7 6
Walking (bush) 3.9 9 6.1 9
Surf Sports 0.8 - 5.7 10
Netball 5.3 8 0.9¥ -
Yoga 54 7 0.5* -
Dancing 3.8 10 0.6 -

* Estimate has a relative standard error of between 25% and 50% and should be used with caution;

** Estimate has a relative standard error greater than 50% and is considered too unreliable for general use.

45

19 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport Survey 2008 Annual Report. 2009
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Figure 11: Participation rates in the top 10exercise, recreation and sporting activities most frequently participated in by Queensland Malaged 15 yrs and over (2001-2009)20

MALES - Participation Rate (%) & Rank

2009 2008 2007

2003 2002

ACTIVITY

= 4 4 =

& & & &
Walking (other than bushwalking) | 24.8 | 1 217 |1 235 |1 2713 |1 263 |1 249 |1 246 |1 219 |1 239 |1
Aerobicsf/fitness 180 |2 216 |2 159 |2 134 |2 142 |2 102 |5 1.0 |5 112 |4 7.3 8
Running 15.7 |3 112 |6 7.8 6 7.5 6 8.9 6 9.7 6 8.7 6 107 |6 104 |5
Cycling 141 |4 119 |4 146 |3 109 |4 125 |3 113 | 3= 112 |4 108 |5 118 |3
Swimming 121 |5 130 |3 8.0 5 112 |3 117 |4 113 | 3= 124 |2 1.7 |3 129 |2
Golf 9.7 6 114 |5 8.2 4 9.3 5 110 |5 12.3 116 |3 127 |2 113 |4
Football (outdoor) 9.0 7 8.2 7 47 8 42 =12 |- - 5.6 9 6.4 9 6.5 9 - -
Tennis 6.2 8 6.2 9 4.6 9 5.6 7 6.2 8 6.9 7 6.6 8 6.6 8 8.0 6
Walking (bush) 6.1 9 5.3 11 5.5 7 42 =12 |50 9 45 12 - - - - 48 12
Surf Sports 5.7 10 - - - - - - 46 10 5.3 10 5.3 1 5.1 11 5.1 11

* Estimate has a relative standard error of between 25% and 50% and should be used with caution; ** Estimate has a relative standard error greater than 50% and is considered too
unreliable for general use.

20 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport Survey 2008 Annual Report. 2009
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Figure 12: Participation rates in the top 10exercise, recreation and sporting activities most frequently participated in by Queensland Femalaged 15 yrs and over (2001-2009)2!

FEMALES - Participation Rate (%) & Rank

ACTIVITY 2009 2008 2007

Walking (other than bushwalking) | 45.9 | 1 515 |1 422 |1 4.7 |1 451 |1 521 |1 462 |1 434 |1 412 |1
Aerobicsf/fitness 262 |2 256 |2 248 |2 220 |2 210 |2 181 |3 176 |2 149 |3 148 |3
Swimming 147 |3 155 |3 132 |3 162 |3 149 |3 18.2 163 |3 162 |2 182 |2
Running 8.0 4 8.3 5 5.6 6 5.0 7 6.6 =5 5.1 7= 5.7 7 5.0 8 42 8
Cycling 7.2 5 8.4 4 5.9 5 6.6 4 7.3 4 7.9 4 75 4 6.2 5 5.1 6
Tennis 5.9 6 5.7 8 44 8 59 5 6.6 =5 6.9 5 74 5 7.5 4 8.1 4
Yoga 5.4 7 4.7 9 3.9 9 49 8 5.1 7 6.1 6 5.6 8 48 9 - -
Netball 5.3 8 6.9 7 5.1 7 5.2 6 41 =9 5.1 =7 5.9 6 5.7 6 7.7 5
Walking (bush) 3.9 9 7.5 6 6.5 4 41 9 45 8 4.2 9 49 9 5.3 7 4.0 9
Dancing 3.8 10 3.8 11 24 11 3.1 10 41 =9 3.5 10 3.4 12 - - 3.0 12

* Estimate has a relative standard error of between 25% and 50% and should be used with caution; ** Estimate has a relative standard error greater than 50% and is considered too
unreliable for general use.

21 Australian Bureau of Statistics. Participation in Exercise, Recreation and Sport Survey 2008 Annual Report. 2009
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CONSULTATION SUMMARY

9.1. COMMUNITY SURVEY

43 community surveys were received. Characteristics of the sample include:

A More women completed the survey than men (55% and 45% respectively).

A Respondents reside in suburbs including Evans Landing, Nanum, Rocky Point, Golf Links Estate and
Trunding. Rocky Point residents were most represented amongst respondents.

9.1.1. Importance of facilities

Residents were asked to indicate how important particular sport and recreation facilities were to them in

Weipa. The figure belowd e monstr ates the results. I'n summary
60i mportantd by the most respondents included:
A Walking/ cycling

>

Facilities for indoor sport

>

Swimming pool

>

Playing areas for field sports

Followed by:

>

Health and Fitness facilities
Parks

> >

Picnic Facilities

>

Playing areas for Court Sports

Figure 13: Level of importance of Facilities

Other

Facilities for motor sports
Facilities for horse sports
Athletics facilities

Golf Course

Health and fitness facilities
Picnic facilities

Playgrounds

Skate/ BMX facilities

Shooting Facilities

Fishing/ Boating/ Water activities
Playing areas for court sports
Facilities for indoor recreation (.e.g community halls)
Facilities for indoor sport

Playing areas for field sports
Swimming pool

Parks

Walking/ cycling paths

m Highly Important
= |mportant
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9.1.2. Improving sport and recreation opportunities

Respondents were asked to indicate the ways in which the provision of sport and recreation opportunities in
Weipa could be improved. As this is an open-response question, the responses have been categorised into
key areas to gain an understanding of the major types of suggestions made. The most common responses
related to the following key categories:

A Improved coordination/ support/ staffing

A Facility upgrades/ better facilities

A More/ improved outdoor recreation areas

Some examples of the types of responses received in these and other categories are provided below.

Improved A iHave a paid, dedicated sport &
coordination/ A ficoll aborate with Mapoon and Ne¢
support/ staffing A iBetter commurmidbcati on between ¢
A fiink with Queensland Education community to establish sustainable clubs e.g.
netballo
Facility A ALights on all sporting groundsts
upgrades/ better A AUpgrade and maintain current f
facilities - . . . R
A Al mprove facilitieso
A AUpgrade netball courtsao
More/ improved A AConcentration on major recreat

recreation areas fiHave recreation parks more att
fincrease picnic areas/facilities including BBQ facilitieso

iHave decent boat rampso

More iMore optionso

opportunities fiMore structured competitions f
ivari ety of sport and recreatic
AMore family places to usebo

Additional new I ndoor venuesbo

facilities ifiHave a ywdwceamwhpelrey different
ABoxing facilityod
ANeed a PCYC Centre in Weipabo

Ease of accesso

=t

Affordability/
accessibility

=t

Cheaper insuranceo

=t

Subsidi se membership feeso

> > > > > > > > > > > > > > >
=t

=t

Keep price at reasonable price
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More V\_'alk/ cycle A fincrease cycle & walking pathso
paths/ improved A A d ] b with acivites alon hesbiks ) ot s
maintenance/ N esign aaivities alorg ike paih- &e. weight, sit-up

benches etc
embellishment
fi Eension of bike/footpaths past dangerous traffic areas e.g. ship loader, big

bridged
A APut sd ginsotomattths with the dist
Improved A AMaintain facilities we have tc
maintenance A fimprove maintenance of sports courts (i.e. netball/tennis courtd
A ALocking the facilities when nc
A APooled mgunpmentfaoilitieso

9.1.3. Level of Satisfaction with facilities

Respondents were asked to indicate their level of satisfaction with a range of sport and recreation facilities in
Weipa. In summary, respondents were most satisfied with:

>

swimming pools

>

playing areas for field sports

>

golf course

>

walking/ cycling paths

Respondents were most dissatisfied with:

>

facilities for indoor sport

>

picnic facilities

>

indoor recreation facilities

>

athletics facilities

>

playing areas for court sports

Figure 14: Level of Satisfaction with sport and recreation facilities in Weipa

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -

= Neither

m Dissatisfied

m Satisfied

E
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9.1.4. Reasons for Dissatisfaction

Respondents were asked to indicate the reasons for dissatisfaction with the facility types listed. Overall, the
most common group of comments across all facility types were:

>

More facilities needed/ not enough facilities/ no facilities available

>

Lack of maintenance

p)

More equipment/ amenities/ support facilities needed

b

Upgrade/ improvement needed

The following table contains specific comments provided under each of the facility types.

Table 8: Reasons for Dissatisfaction with Facilities

FACILITY TYPE REASONS FOR DISSATISFACTION (EXAMPLE COMMENTS)

Walking/ cycling A iNo footpaths in most of Nanum
paths A ANenougho

A APoor maintenancebd
Parks A ALack of maintenance?od

A AiNeed updatingbd

A ishade, facilities and positio
Swimming Pools A iShade cloths on toddler pool

so they can be removed to maintain warm tempo

=t

Ok but expensive for familybo

=1

The hours are not very good o

Playing Areas for AHard ground andnéboaymowvatl aha
Field Sports ~ \
ifMore venueso
AiToilet facilities, no | ightin
Playing Areas for metball court is dangerouso
Court Sports Abetter | ighting and fixing up
should be able to access the
Ainot maintained welld
Playgrounds Lack of maintenanceo

f
AEqui pment extremely out of da
ANot ccloevaenr,ednoaand needs an upg

funtidy, poor lighting/ security/ s af ety / | ack of t

Athletics Facilities ALack of facilitybo

> > | D> D> D> D> D> D> D> D> D> > D> D> D>
=1

=t

None available except what sc
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FACILITY TYPE REASONS FOR DISSATISFACTION (EXAMPLE COMMENTS)
Fishing/ Boating/ A ABoat trearmpisblien condi ti ono
Water Activities A AToilets out of order, picnic
A AWe need Lake Pat backbd
Shooting Facilities A ARange has taken too long to o
FacilitesforMotor |A AFaci |l ities not good enough?o
Sports A ASpeddcawdy ity is in poor shapeq(
Skate /BMXfitness |A iNo skate park?o
facilties A ABMX needs some covered areas
Health & Fitness A AArea is too small. Gets crowd
Facilities A AEqui pment is very |limited?o
A AMore for tshsed children to acce
A fiThe gym is not very invitingg
Indoor Recreation A AAccess to facilities for 1l oca
Facilities A ANewristento
A AThere is none. Need somewhere
holidaysbo
A Avery few spaceso
Golf Course A AiNeeds a pbawgrobntdfeno
Picnic Facilities A ABBQds, tables and chairs, sha
A AaDirty and unkempt o
A fiLack of or in poor conditiono
A iNeed moreo
A i @many beautiful spots around town on the water with no facilitieso
A Athe curreretxifsacinlti toiresarar & nn q
A fidamaged shade sails, position of picnic areas is not suitabled
FaciltesforHorse |A ALack of facilityo
Sports A iNonexistent, only horse owner

9145. Rati ng WTAGs P rRecveatienFacilitesof Sport and

Respondents were asked to rate Weipa Town Aut hc
areas of 6par ks o, 6sporting facilitiesdéd and 6
provided by WTA.
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Parks

Respondents indicated thatouto f t h e t park§sepdoarrtei angnd @ff & adir leiatt thewand f a c i
are most pleased with the WTA6s provision of p
they were O6sat.isfiedd or O6very satisfiedo

H Satisfactory/ Very
Satisfactory

H Unsatisfactory/ Very
Unsatisfactory

i Neither

Sporting Facilities

Nearly half of respondents indicated the WTAOG:
unsatisfactory. However, nearly a quarter of
¢ h oo siitnhge réon.e

M Satisfactory/ Very
Satisfactory

H Unsatisfactory / Very
Unsatisfactory

i Neither

Recreation Facilities

A large portion of residents indicated the provision of recreation facilities was unsatisfactory or very
unsatisfactory (42%).

M Satisfactory/ Very Satisfactor

H Unsatisfactory / Very
Unsatisfactory
4 Neither
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9.1.6. Reasons for Dissatisfaction with WTA Provision of Sport and Recreation Facilities

Respondents were asked

t o i

ndi cate the reasons

provision of parks, sport and recreation facilities. Many reasons for dissatisfaction across all three areas

relate to:

A Poor maintenance

A Needto replace/ upgrade

Specific comments relating to each of the three areas are provided below.

Parks Afineed updat

fiwe are not

fiherearemi ni ma |

> > > >

=1}

need

>
ot

Great

upgrading

need

ng
itieso

and con

i ng

mai nt ai ni wh a

facil
need

and mo

need

Sporting Facilities range,

just upd

>
ot

Need

The current facil
amaged required i

ANeed to

ned b

ities hav
mpr ovemen

more and maint ai

o

cr ¢

>
=}

have more and

Recreation Facilities fBins left to overflowing, at times for dayso

fupgrading, very worn and old and un-maintainedo

ANot enough the town requir

D> > >

Needs to be better catered for and maintained and upkeep to better
standardo

9.1.7. Physical Activity Participation

All but one respondent indicated they had participated in a physical activity over the previous 12 months.
The majority of respondents indicated that the amount of time they spend participating in physical activity
either increased or stayed the same compared to 12 months ago. Walking and swimming were by far the
most popular activities, followed by fishing, aerobics/ fitness, cycling, golf. Other popular activities included
running/ jogging, tennis, touch football and football (soccer).

Barriers to Participation in Physical Activity

Respondents were asked to indicate the level of importance of a number of barriers to participation in
physical activity. The barriers which receivert

>

Inadequate local child care services

>

Insufficient local sport and recreation clubs

>

Insufficient walk/ cycle paths

>

Cost of participation is too high
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9.2,

9.21.

I nterestingly,

CLUB SURVEY

6l nadequate child care
foll owede byatdtiwal tkde yfcar from homed and

55

services

0 i

Eight club surveys were submitted from a possible 20-25 organisations potentially operating in Weipa,

including the following:

> >

Squash

> > > >

Weipa Junior Soccer Club

Weipa Potters Inc
Weipa Sports Association
Weipa Social Netball Club
Weipa Swimming Club

With such a small number of surveys returned, it is difficult to use these results to provide a broad analysis of
current situation for clubs generally in Weipa. In this regard, we have provided a summary of responses to
give an indication of the type of information provided. We have used these results in combination with
discussions held throughout the study to determine recommended actions.

Membership

Membership levels amongst the clubs that responded to the project survey appear to be precarious. Five
clubs indicated that they have experienced a decline in membership over the past three years, with one of
these clubs suffering a significant decline from 194 to 26 members. Only one club indicated an increase in

membership over the past three years.

The outlook anticipated by these clubs appears more positive with four clubs indicating that they expect an
increase in membership over the next three years. No clubs indicated an expected decrease in membership
over the next three years. The remainder of clubs expect membership to remain around the same as current
levels. The following table outlines the membership details provided by organisations.

Table 9: Summary of Organisation Membership Details

TOTAL MEMBERSHIP

ORGANISATION REASONS FOR CHANGE
NAME 3YRs CURRENT  3YRS
AGO TIME
Weipa Potters 24 32 45 | More regular classes being run to recruit new
Inc members.
Name not 45 We believe it is because the track was upgraded
provided which made it more suitable for all age groups Future
will depend upon the committee at the time
Weipa 75 65 75 Fluctuating economics and population
Swimming Club
[ e X N .
[ P 4 N \’ ) — .,w
& 4 i S ™ 3 1

nsuf fi
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ORGANISATION TOTAL MEMBERSHIP REASONS FOR CHANGE

NAME 3YRS CURRENT  3YRS
J.Xco) TIME

Name not 194 26 70 | WTA and RTA taking to long to give us a new site.

provided Hopefully the new site will be opened

Weipa Junior 140 130 130 | Shift Work, lack of volunteers, transient population,

Soccer Club expense, both parents working

Squash 50 48 48 Fewer people in town

Weipa Sports 260 200 200 | Reason for most reductions is volunteer

Association administration of the sports. Difficult to predict but
believe it will remain stable. Inclusion of junior sports
would be nice.

Weipa Social 50 50 70 | assume it was restricted to the number of netball

Netball Club Inc courts available in Weipa. The Weipa Sports

Association is looking to convert the basketball courts
into netball /basketball courts with reversible posts.
This will enable more teams to participate in matches
on a week night.

9.2.2. Club Trends

Clubs were asked to describe any trends they have noticed in their activity. Five of the six responses
received for this question nominated declining volunteerism as a trend observed in their activity. Specific
comments contained within the responses received include:

> > > > > > > > >

Difficult to get volunteers

Decline in Volunteers

Lack of Volunteers

Less volunteers

Same volunteers helping in several clubs

Definitely declining volunteers in all areas - not just this club but in Weipa overall.
Fewer membership numbers.

Battles with vandalism

We have started having 2 seasons per year instead of 1. This is due to people coming and going over
the year. Teams can only stretch 3 months or so. In our second season this year we had 2 totally new
teams join the competition.

p*
o5
+
>
{
AJ\/
'J

E
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9.2.3. Finances

Membership Fees

Respondents were asked to provide details of their membership fees for participation. Fees for the clubs that
responded to the question ranged from $40 to $100 per season/ year.

Financial Assistance

Five out of the seven organisations that responded to enquiries about external financial assistance indicated
they have received some financial assistance in the last year/ season. Three organisations received
assistance from Weipa Town Authority, one organisation received funding from the Queensland
Government, one organisation received funding from the Reef Casino Community Benefit Fund, two
organisations received funding from Rio Tinto, and one organisation received funding from Woolworths.

Volunteer Hours

Organisations were asked to estimate how many volunteer hours were contributed to the organisation and
the combined cost of any paid positions over the previous 12 months. The following table outlines estimated
volunteer hours and the combined cost of paid positions within respondent organisations.

Table 10: Summary of Volunteer Hours Dedicated to Community Sport & Recreation Organisations

ORGANISATION NAME ESTIMATED VOLUNTEER HOURS CoST OF PAID POSITIONS IN

OVER PREVIOUS 12 MONTHS ORGANISATION OVER PREVIOUS
12 MONTHS

Weipa Potters Inc - -

Name not provided - -

Weipa Swimming Club 1000+ hours $10,800

Name not provided - -

Weipa Junior Soccer Club Approx 5000 hours or more Nil
Squash 170 hours Nil
Weipa Sports Association N/A - only committee members of 5 | Nil
Weipa Social Netball Club Inc | 250 Nil

9.2.4. Importance Vs Performance of WTA Support

Organi sations were provided with five key area
recreation and were asked to indicate how important these services were and then how well WTA were doing
in each of these areas. The key areas included:

A Financial grants (cash grants)

A Assistance with promotion and advertising

e,
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A Inkind support (non cash assistance)
A Information provision

A Access to fields and facilities

The survey sample is much too small to obtain an accurate reflection of community feeling in this area.

Subsequently, a detailed analysis has not been provided. However, from the information obtained through

the survey, respondents indicated that inkéi nd support ( rssist@nce wits promati®rs i st a
and ad,v e anfoimationnpgpdisieere three areas showing a notable discrepancy between the

level of importance of that service, and the performance of WTA in delivering that service.

9.2.5. Challenges for Land and Facility Use

Respondents were requested to provide their opinions on WTA roles in land and facility resource use. A
range of statements designed to assess respondent opinions on WTA and club roles in land and facility use
and maintenance were provided.

The information collected indicates that respondents agreed the most with the following statements:

A(’)Sharing sporting fields and facilities mean:
A 6The remes opail ¢édasy ¢l ubs should reflect the v

A~

A WTA should do more to ensure shared mult-u s e of sporting fields and f

Respondents disagreed the most with following statements:

A 6There is enoughnopontsiendg elfdred th wtel iytd

A 6WTA should have a limited role in maintaini:i
A 6WTA should not provide any more facilities f
A 6Clubs should not have to share facilities or

9.2.6. Facility Usage and Satisfaction

Respondents were asked to indicate which facilities they used and their level of satisfaction with each facility
used. The results are summarised in the table below:

ORGANISATION = FACILITY USAGE SATISFACTION | REASON FOR
NAME LEVEL DISSATISFACTION
Weipa Potters | Weipa A Club night - Thurs Very satisfied
Inc Pottery <

Club A Always open for members
Weipa Swimming | A Mon -Thurs - 2.45 - 6pm Very satisfied
Swimming Club | pool A Fri 5.30-7.30 pm

A Sat8-11am

Weipa Junior College A CompSat1-6.30 pm Neutral No lights/ poor lighting.

Playing surface quality
is poor

Socger Club Oval A TrainingMon, Tues, Wed,

Thurs
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ORGANISATION ~ FACILITY USAGE SATISFACTION REASON FOR
NAME LEVEL DISSATISFACTION
Squash Squash A Comp Tues/ Thurs 6 - 9pm | Dissatisfied Poorly maintained
Courts A Key holders can use facility
at any other time
Weipa Sports Weipa A Squash - Tues & Thurs Satisfied Poorly maintained.
Association Sports A Netball Tues WSA has insufficient
Assoc. funds to maintain to a
A Tennis - Tues & Thurs high standard or
significantly improve
facilities
Weipa Social Netball A Tues6-8.30 pm Dissatisfied Playing surface quality
Netball Club court is poor

9.2.7. Issues impacting on sport and recreation organisations in Weipa

Respondents were asked to indicate the level of impact a number of issues had on their organisation. Whilst
the small survey sample reduces the validity of this data, a summary of the issues impacting on those
organisations that participated in this survey still has some value.

The following chart demonstrates that the issues most impacting on clubs include the availability of coaches/
instructors, difficulty getting volunteers, cost/ availability of public liability insurance, poor standard or

condition of facility, declining youth participation and declining financial viability.

Table 11: Impact of Issues on Community Sport and Recreation Organisations

Other
Cost of maintaining facilities

Inadequate lighting of facilities
Season overlaps with other sport
Declining youth participation

Shift work

Inadequate land area or playing fielc
Lack of administration skill:
Cost of registration/ affiliation with peak bodie

Declining financial viability

Availability of coaches/ instructor:
Difficulty getting volunteers

Cost/ availability of public liability insuranc
Cost of hiring or leasing facilitie

Poor standard or condition of facilit

Declining membershig

m Great impact
m Some impact
= No impact

m Don't know
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9.2.8. Tenure Arrangements and Costs

60

Respondents were asked to provide details on the current tenure arrangements and associated costs of the
sites/ facilities used by the club. The following table provides a summary of this information.

ORGANISATION NAME TENURE AGREEMENT COSTTOUSE  LIQUOR LICENCE
EXPIRY <20 HOURS /WK
Weipa Potters Inc Leased from WTA November $250 / year No
Weipa Swimming Club $4,500 / year | No
Weipa Junior Soccer Club | Hire agreement with school | Annually Donation No
Squash Sports Association (Rio?) Not sure
Weipa Sports Association | Leased from RTA 2042 General No
Rates
Weipa Social Netball Club | Weipa Sports Association $ / person No

9.2.9. Maintenance of facilities

Organisations were asked to indicate who undertook the maintenance of the facilities

organisation. The following table summarises this information.

Table 12: Summary of Current Maintenance Responsibilities

used by the

ORGANISATION MAINTENANCE UNDERTAKEN BY MAINTENANCE CLUB SPEND ON
NAME ORGANISATION PROVIDED BY WTA MAINTENANCE
Weipa Potters Inc No Yes - fix anything
broken
Weipa Swimming No
Club
Weipa Junior Yes - Line marking, keep grounds | No Depends on damages,
Soccer Club tidy after game, pay any damages but all work is done by
and maintain security of the shed volunteers
Squash Yes No Unsure
Weipa Sports Yes No - reduced rates + $14,000
Association RTA are very supportive
Weipa Social No No $0
Netball Club
¢ \

RV,




WEIPASPORT ANRECREATIORLAN2011-2016
Prepared by Strategic Leisure Group for Weipa Town Authority 61

9.2.10. Organisation Development Plans

None of the respondents indicated they have a strategic plan for their organisation to provide guidance for
the future.

9.3. COMMUNITY FORUM

A 6drop indé community forum was tedteddedbvera r esi d.
three hour period. The following are some of the key points to arise during this forum:
9.3.1. Parks and open space
A Toilets needed
A Esplanade parkland development needed
A Rocky Point park is a major recreation opportunity that needs planning
A Exercise stations through parks and shared path network
A Land-based recreational fishing infrastructure T pontoon/ jetty for kids at rocky point
A Upgrade and modernise parks
A Vandalism in parks is an issue
9.3.2. Sports facilities
A Facilties becoming run-down, and there is no plan to repair/ upgrade/ replace.
A Rationalise clubs and facilties i golf and bowls clubs could be combined as a country club. Potential to
be a ésport and recreation hubd for the c¢ommi
A Upgrade and maintenance of existing facilities.
9.3.3. Programs and activities (including club activities)
A Limited opportunities for girls I dancing is missed, and junior netball is needed
A iRoads, streets, ibcuoinnuui nni gtsy goirvgea ntioswant iiotnéss gsi hve
A Increased participation opportunities are needed i a 6édr op i nd space/ youth
activities particularly targeting teenagers
A Lack of volunteers for community sport and recreation.
A Committees are struggling 1 lack of volunteers, expertise and succession planning.
A Community concern over the impact of additional 120 children in town without activities (hostel
development)
A Support needed to run events
A More movies in parks are needed
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9.4. DISCUSSIONS O KEY STAKEHOLDERS

Meetings/ discussions were held with a range of key stakeholders including (but not limited to) Department of
Communities, Queensland Health, PCYC, Western Cape College, Weipa Police, Queensland Rugby
League, Riot Tinto, Mapoon Community Representatives and clubs. The following is a summary of the key
issues and needs identified during these discussions

9.4.1. Parks and Open Space

A Enhance bike network T destinations and supportive infrastructure (signage, water, seating, exercise
stations)

>

Toilets needed generally in town

>

Enhance existing opportunities T facilities and spaces

p)

Par ks ar enodt tohed lesnattractecfoause t hey used

9.4.2. Sport, Recreation and Community Facilities

A Standard of facilities is an issue

>

Improved lighting of facilities is needed

>

Improved lighting at football oval is needed

>

Toilet block/ clubhouse at football oval need upgrading

>

Would like football oval to be fenced

>

Facilities becoming run-down, and no plan to repair/ upgrade/ replace.

>

Weipa gym has limited connection with community

>

Increased promotion/ signage for the gym needed in community

>

Indoor centrei s ¢ ho ol use is a priority, bookings wou
allow community use until term 1 2011

>

Need to activate existing facilities

>

Improved lighting of facilities is a problem

>

Enhance existing opportunities T facilities, spaces

>

Community involvement needed in building/ developing facilities

9.4.3. Programs and Activities

A Support on ground to coordinate sport and activities and support clubs is minimal

A Shiftwork impacts on participation

A Transient population affects prolonged participation and competitions

A Napranum may lose sports hall i which will have impact on participation opportunities

A Mapoon has struggled to maintain activity officer I access to Weipa opportunities is important
A A regular basketball competition is needed

A Netball for girls and mixed teams is needed

A Softball facility would be good i very popular for Indigenous residents

A Normal BMX track
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>

Potenti al t o e st acbnlralhg,with Gufe&hypBgiamsifonNapMheni apda as a
Mapoon

>

Potential for partnership with Weipa Gym

>

Loss of dancing is an issue for girls

p)

Teachers are expected to coach sports rather than parents taking a role

p)

Limited opportunities for girls

>

Residential college will have implications for sport and recreation facilities and activities

>

Paid providers are needed T not necessarily volunteers

>

Activity officers needed to run programs

p)

Gym membershipistoohighil ocal s dondét want to pay

p)

Need to target those vhat arendt currently acf

>

Activities fold because facilities canot be

>

Family oriented activities needed

>

Dogs are an issue

>

Event management practices are a concern (e.g. RL Development Officer runs carnival on his own)

>

Lack of volunteers

9.4.4. Clubs

Club sustainability is a concern

> >

Ownership issues exist with the pool

>

Club umbrella model is needed

>

Club sponsorship and funding is an issue

>

Coaches have to travel to obtain qualifications

>

Retention of instructors/coaches and volunteers

>

Quality of sport opportunities is low T potential to bring skilled professionals from Cairns on a regular
basis to increase skills of participants and clubs

A Club ownership of facilities/ land is a major issue (long-term)

Need for Team/ sport support.

9.4.5. Barriers to participation

A A lack of cultural tolerance and understanding is an issue in Weipa and affects participation 1
Community/ Cultural Development staff member is needed to work on this

>

Lack of Weipa fidentityd ~ w himpactimg on ceammunity volunteerism

>

Limited indigenous participation/ involvement in many Weipa activities

>

Lack of community connection between Weipa and Napranum and Mapoon i community development
and relationship building is needed
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9.4.6. Young people

9.5.

9.6.

A Increased opportunities for young people are needed

A Some concern that young people are not necessarily taking up existing opportunities

ANoﬁd{i(mpb space or organised activities (teenag
A Youth centre needed with programming

DISCUSSIONS WITH YOUNG PEOPLE

A Limited opportunities for girls

A Additional activities for girls T netball, dancing, basketball

A Additional activities for boys - basketball competition, indoor soccer/ Futsal, softball/ baseball, hockey,
arcade games/ x-box

A Would like somewhere for young peoplet o  fi h Tayouth centreuirtdodr section with air con for wet
season)

A Would like someone to run activities for/ in conjunction with young people

A Rotating activitesid on 6t al ways want same activity

A Somewhere for quad bikes to go close to town

A Want to use new school hall

>

Skate park will be great

>

Cricket 1 want to play other communities so not always playing the same people

MAPOON AND NAPRANUM COMMUNITIES

A Transport is an issue for Napranum and Mapoon residents both for inter-community competition and
accessing facilities and services in Weipa
A Invitation for Mapoon/ Napranum residents to participate in Weipa activities is needed T increased
connection with Weipa community
A Opportunity to invite Mapoon/ Napranum volunteers/ staff to training opportunities in Weipa
A Potential loss of sports hall in Napranum would have a big impact on participation if alternative
opportunities arendédt made available
ANapranum residents wouldnodot ffeel comfortable

Weipa, Napranum and Mapoon would be good

A Need for Team/ sport support. Umbrella organisation(s) needed
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10. KEY ISSUES ANALYSIS

A number of key issues have emerged from study investigations, which included community consultation,
site inspections and discussions with key stakeholders. The issues are discussed under the following
headings:

Coordination of Sport and Recreation Services
Quality and condition of existing facilities

Club sustainability

Open space provision and embellishment
Provision for young people

Rationalisation and improvement of indoor facility provision

S L T <o A

Sense of Community(c o hesi o-hhand #Abuy

10.1. COORDINATION OF SPORT AND RECREATION SERVICES

Currently, there is limited formal coordination of sport and
recreation in Weipa. In this regard, there is a lack of
support available for community sport and recreation and
subsequently, — community  sport and  recreation
organisations are in many ways struggling to manage their
activities. I n addition, t h e rngandimsnagiry spdrt and
recreation facilities/ spaces and increasing sport and active recreation opportunities for residents.

fHave a paid and dedicated spor
recreation office:

A structured approach to managing sport and recreation in Weipa is required, including the employment of
an officer to provide technical support and advice. This officer would be responsible for the following key
roles:

>

Club development and support

>

Sport and recreation facility planning and management

>

Planning for community use of open space

>

Strategic sport and recreation planning

>

Policy development and implementation

>

Development and maintenance of strategic partnerships to improve participation opportunities

In addition, it is important to identify a way in which the community can be involved in the formal development
of sport and recreation in Weipa. The establishment of a Sport and Recreation Action Committee would be
appropriate to provide support to WTA in the implementation of the Sport and Recreation Plan, and further,
act as a representative body for the community. Considering the Weipa Sport and Recreation Association
already exists, it may be suiCommbil ®le drdorrhis
Association to be the core base on which to build a new larger group. However, it will be important for the
Action Committee to be representative of the community (not just a small number of activities) and act as a
cohesive force for sport and recreation in Weipa.
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Key roles for the Sport and Recreation Action Committee should include:

p)

Supporting WTA to implement the Weipa Sport and Recreation Plan.

p)

Acting as a conduit between the community and WTA on sport and recreation matters.

>

Fostering cohesion amongst community sport and recreation organisations.

>

Championing WTA projects, particularly in the areas of inclusion, access and equity.

>

Identifying opportunities for improved sport and recreation provision in Weipa.

p)

Opportunity for cooperation and sharing of resources.

10.2. QUALITY AND CONDITION OF EXISTING FACILITIES

Weipa has a substantial number of community and sporting

facilities for its population size. However, many of the facilities ANTA has insufficient fund:
are seen by the community as being in poor condition. All
indications are that the financial burden of maintaining facilities
is stretching both WTA and community resources, and
subsequently, the standard of maintenance and upgrading of
community facilities is suffering.  Facilities in question include sports fields, sports courts, indoor facilities,
recreational boating/ water sports infrastructure, playgrounds and other park equipment and cycle/
pedestrian paths).

maintain to a high standar
significantly improve facilit

Issues exist with:

>

General repair of facilities T including scheduled maintenance as well as emerging maintenance due to
vandalism or wear and tear

>

Upgrading of facilities to improved standards

>

Replacement of facilities when they reach the end of their useful life

A Multiple scattered facilities, generating greater maintenance and management burden

Historically, sport and recreation facilities in Weipa have been developed in an ad-hoc manner with approvals
granted for development as activity demand grows. Understandably, the management of risk has become a
particul ar area of focus for WTAd6s facility r
Unfortunately, this has resulted in facilities/equipment being removed from service due to safety concerns,
and not being replaced as a result of budgetary constraints. Subsequently, this approach means that the
communi ty wil/ be without facilities. Whilst W
thisisanunsuitabl e si tuation from both WTA and the commu

There also appears to be some uncertainty regarding the ownership of faciliies as well as roles and
responsibilities for management, maintenance, upgrade and replacement of facilities. This lack of definition
of roles and responsibilities of community facilities is an issue particularly for sporting facilities. The
development of a WTA policy on the way in which it manages community use of spaces and facilities,
including the maintenance of community facilities in particular is urgently required. Such a policy will define
WT A 6 =and stipoldteéhe roles and responsibilities of community groups when making use of community
facilities, or when constructing their own on community land.
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Due to the unique land and facility ownership and management arrangements of in Weipa, some uncertainty

exists regarding responsibility for managing, maintaining, improving and replacing sport and recreation
facilities.  This issue significantly impacts on the ability of WTA and clubs to plan for the future of sport and
recreation activities in Weipa. In this regard, it is essential to resolve land ownership and tenure issues for all
Opubl i cd | and i recredlom actpites legtimatelytdkei placdr Fushgr, a tentre pdicn d
must be developed to guide the way in which community sport and recreation organisations use community

land. The tenure policy would also stipulate the type of maintenance roles to be held by WTA and
community groups.

The lack of clarity of roles and responsibilities around facility management has also meant there has been no

clear direction for the improvement or replacement of facilites. WT Aés | ack of resour ce:
has only been able to meet urgent requirements, primarily focusing on fulfilling risk management obligations.

WTAG s irringprbvieg or replacing facilities built by community organisations is also unclear, particularly

considering many of these facilities are located on land not owned by WTA. Further, community

organisations generally appear to lack the capacity to plan for and implement facility improvement strategies.

Subsequently, many community sport and recreation facilities in Weipa are in need of upgrade and renewal

with no immediate plan for this to occur. A clear direction on land and facility ownership and roles and

responsibilities is required before plans for improvement and redevelopment of facilities are developed.

There are a large number of sport and recreation facilities in Weipa, and many of these are scattered
throughout the township This is creating an unnecessary burden on maintenance and management
responsibilities. Rationalisation of these facilities into a smaller number of more multi-functional facilities will
greatly benefit WTA and the community.

10.3. COMMUNITY ORGANISATION SUSTAINABILITY

Weipa has a wide variety of formal sport and recreation

options for residents. Our investigations suggest there are A R o and Isuildings give a tow
around 20 sport and recreation clubs/ associations
operating in Weipa. However, some very clear indications
have emerged to suggest that on a whole, clubs are
struggling to remain viable. A number of issues appear to
be of particular concern for Weipa Clubs:

shape. Community organisations
a towntss o u

>

Lack of volunteers to manage clubs and deliver activities

>

Limited focus on future planning

>

Low capacity to fund the maintenance, upgrade and replacement of facilities

>

Recruitment and retention of skilled officials/ coaches/ instructors is difficult

>

Turn-over of residents / transient population

Many community members have indicated that volunteerism is much lower than in the past and that most

activities survive through the very hard work of just a few people. Whilst this is certainly an issue in sport and
recreation throughout Australia, Weipab6s small
|l ack of commerci al spor t dtradidionat clebs. A lackof voluoteers o ppor t |
reduces the ability of a club to function effectively and sustainably, and subsequently, ultimately could result

in the cessation of sports and therefore reduce the participation opportunities available to residents.
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The majority of community sport and recreation clubs/ associations in Weipa do not have a formal plan to
guide the future direction of their club. This impacts on efforts to improve their current situation in key areas
including facility, volunteer, competition, membership or committee development and management. Many
clubs are operating day-to-day, often struggling just to survive and deliver important participation
opportunities to the Weipa community. Planning for community organisations is imperative to their long-term
sustainability and continual improvement of services and facilities. It also allows a strategic approach to
seeking grants and funding.

Due to the small size of many of Wasiofpadiclas sport
concern. This i mpact s ogaingmamtendmce aosts of thedagliiesavhich | i t y t «

the club utilises, as well as fund the upgrade and replacement of facilities as needed. Poor condition of
facilities reduces the participation experience for existing members/ participants, and discourages use by
new participants/ members.

The transient nature of Weipabs population, i n
cost of living, has resulted in a struggle to attract and retain skilled officials, coaches and instructors to

service sport in Weipa. This can severely impact on the sustainability of an activity. Dancing is a case in

point. Following the departure of the dance instructor who ran the Weipa Dance Academy, dancing has not

taken place. It is an activity which was very popular amongst girls in particular, and its demise has resulted in

a prominent service provision gap for young girls in Weipa.

A lack of volunteers is also severely inhibiting the ability of community organisations to deliver their day-to-
day activities, let alone to work on improving their operations, activities and facilities. This decline in
volunteerism is a significant issue for the sport and recreation industry as a whole, however, the problem is
compounded in Weipa by the relatively small population and added pressures of shift work and the transient
nature of the population.

A clear need exists to develop the capacity of clubs in Weipa to improve sustainability. Extensive club
development work is needed to build sustainable club structured and develop an operational model that
improved sport and recreation opportunities but recognises the limited resources in the community.

Further, the enhamibeeameha/ bediabdi sambnasof haéuWw
could provide a long-term solution to the viability of many smaller clubs/ activity groups. Currently, WSA

encompasses tennis, squash and netball, however, it is our understanding that in the past, WSA has acted

as a parent body to a number of activities, including providing administrative and operational support by

arranging group insurance and management of facilities. Such a concept should be explored further and

considered as an option to relieve the burden of administration on volunteers in Weipa. For example, new

clubs could seek to establish themselves under existing successful clubs.
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10.4. OPEN SPACE PROVISION AND EMBELLISHMENT

69

The development of open space in Weipa has largely been

guided by Rio Tinto Alcan as the township has developed. 50 many beautiful spots around
Whilst there are a number of parks servicing residents, the on the water with no facilit
supply in general is not considered ideal by contemporary

park planning standards. Major issues include:

A Location of parkland and accessibility issues such as limited road frontage
A Embellishment of parkland and inconsistent standards

A Hierarchy of provision - the need to provide local as well as district/ destination parks.

Of particular concern is the pl aceméVniditisof
pleasant for residents to back onto parkland, the secluded nature of these spaces means that they are highly
unsuitable from a crime prevention (CPTED22) perspective due to poor visibility from passive surveillance.
Further, residents backing ont o t(dachasbyplaging e
furniture, parking vehicles or allowing dogs to roam off-leash in the parkland) and in combination with the
lack of connection with road frontage, other residents can feel unwelcome in these community spaces. In
addition to this, often these greenbelts are linear and follow drainage lines, making them less useful,
particularly during the wet season and fo
of internal parkland of limited use to the community.

The standard of embellishment from park to park varies. Whilst some important work has been undertaken to
provide open spaces throughout Weipa which have characteristics and equipment to meet community need,
some recurring key issues exist, particularly with:

A Minimum level of embellishment

~

A Maintenance of equipment

A Replacement of equipment

Parkland embellishment is not consistent throughout the township. Further, there are key embellishment
characteristics such as shade, water provision, picnic facilities and play equipment which are not provided
throughout all parks.

Optimum embellishment of parks and open spaces results in more valuable community spaces that
encourage physical activity and community participation. In order to ensure equity for all residents, and also
to provide parks and open spaces which are enticing and meet the needs of residents, a minimum standard
of embellishment must be developed for all parks and open spaces in Weipa.

The maintenance of parkland equipment takes a significant financial commitment from WTA. It is, however,
essential to the usability of open spaces and also the safety of residents. Community feedback suggests that
residents are concerned about the level of maintenance of park equipment at present. Consultation also
indicates vandalism is of concern, and repairs are costly, thus, reducng WT Ad6s abi |l ity
improvement schedules for open spaces. Maintenance protocols should be developed, defining minimum

22 Crime Prevention Through Environmental Design - multi-disciplinary approach to deterring criminal behavior through
environmental design.
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10.5.

standards of maintenance and repair response timeframes. This will ensure the maintenance of open space
in Weipa in carried out in accordance with community and WTA expectations.

Open space in Weipa does not appear to have been developed according to a hierarchy. Adopting an open

space hierarchy ensures appropriate type of parkland is provided to suit specific use requirements. For

example, Open space hierarchies typically include local, township, and regional level parks serving a range

of purposes including | ocal recreation, | ocal
It is important to identify a minimum level of service provision considering size, location, embellishment and

purpose to ensure the open space network in Weipa provides an optimum level of opportunity for residents.

Of particular note iom tpme klbadlorofWea pai gn at udrees |
drawcard for a town - for locals and tourists alike (e.g. the Cairns Esplanade). It provides a community

meeting point for passive and active recreation, and often takes advantage of natural features such as
foreshores and scenic views. Wei pads | ocation provides tha wonde
appealing aesthetics of the Mission and Embley River foreshores to create a destination park which will

enhance the recreation opportunities for residents and visitors. WTA should work with traditional owners and

other community stakeholders to identify a suitable site to locate a destination park for Weipa. Key elements

should include:

>

Major play opportunities including playground equipmentandé ki c k about 6 space

>

BBQ and picnic facilities

>

Cultural interpretive features

>

Abundance of shade (particularly tree shade) and seating.

>

Physical activity elements including fitness stations

>

Connectivity with cycle and pedestrian networks

PROVISION FOR YOUNG PEOPLE

Consultation throughout the study repeatedly revealed a

concern for the provision of sport and recreation fsomewhere the kids can same:
opportunities for young people. The impending construction weekends and holiday
of a skate park in Weipa will be of tremendous benefit for ’
Wei pabs young peopl e, however, this type of f

does not appeal to all young people, particularly girls. If designed and managed well, this facility will provide
a 6 s o ¢ Whilst thers wasayemesal@onsensus that a number of sports were available, many residents
believe the range of provision for young people was inadequate. Of particular concern was the lack of a
6yout h cent r e 6 reatonal ogportucitiesiasdvell as mope formahsport aativities. r e ¢

Being a remote community, Weipa lacks some of the locations which may traditionally provide young people

wi t h Odoppatumiiies suwhuad stibpping centres, gaming arcades and youth centres. Fur t her , Wei p
young people are also faced with other factors which affect their leisure options such as climatic conditions

and family implications of shift work.

The population of young people under the age of 20 in Weipa is only around 100, however, when you
consider Weipa is also a O6hubo6 for both Napra
activities, the youth population in these comm
people aged to 19 years makesup43%of t he t owns t ot al popul ati on,




WEIPASPORT ANRECREATIORLAN2011-2016
Prepared by Strategic Leisure Group for Weipa Town Authority 71

comprises 29% of the townds popul d%yéareprovide Co mbi n
428 children to the region, with 359 of these in Napranum, a ten minute drive from Weipa. Certainly, whilst

| ocal sport and recreation opportunities are e
cater for school holiday programming and weekly activities.

Further, the impending development of a residential facility in Weipa to cater for new students at Western
Cape College amplifies the need to address youth facilities and services in Weipa. It is estimated that this
will bring an additional 120 young people into the community. Whilst the residential college will likely provide
a range of programs to service the students residing there, it will be important to ensure these young people
are integrated into the tngagewihaherpungpeopei ti es and |

The new indoor centre at Western Cape Coll ege
Education Revolutiond program is a community reé
youth programs.

The development of a facility which not only provides social meeting space for young people, but also
provides opportunities for participation in physical activity is important for Weipa. WTA should seek to
develop partnerships to pursue the development, financing and management of the Centre. This youth
centre could be incorporated into a larger indoor multi-purpose centre and should be designed to
complement existing facilities in Weipa. Key elements would include:

>

Full time management of the Centre

>

Youth6drop ind services

>

Social meeting space

>

Active recreation space

>

Multi-purpose space

>

Structured program of activities

10.6. RATIONALISATION AND IMPROVEMENT OF INDOOR FACILITY PROVISION

Considering Whardctgrisedd by high | ettt 2
temperatures and high rainfall during the wet season, the Arhere is no real indoor sp
provision of indoor sport and recreation facilities is an facility

important priority for the community. Existing indoor sport
and recreation facilities include the following:

>

Weipa Gymnastics Club - A large shed-type building. Permanently set up for gymnastics activities.
Position is tucked away - no view to street. Facility is ageing and dilapidated.

>

Squash Courts - 2 court squash facility housed in an ageing building in poor condition.

>

Assembly Hall - small community hall with timber floor and small stage. It is currently serving as a
location for some indoor fitness classes and other activities. Its size limits the type of activities it can
host.

>

House on the Hill - small community hall facility split into two areas - one half is set up as a dance
studio, and the other half for girl guides. The small size of the rooms limit the use to small-scale
activities.
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10.7.

A Westem Cape College (WCC) indoor sports hall - new single court facility with rubberised flooring,
multi-marked, cooling fans and court curtain.

A wce Performing Arts Centre - new facility providing excellent performing arts space and equipment.

Despite the development of the new WCC indoor sports facility Weipa is still in need of a community multi-

purpose indoor centre to meet the diverse indoor sport and recreation needs of residents. The WCC facility

is an important asset for the community; ho wever the facilityédés useful
offering and the restrictions that will be placed on its use by the community. It will provide for indoor formal

sport needs but not broader indoor recreation needs. Subsequently, a need still exists to pursue a multi-

purpose indoor centre in Weipa.

The dispersed nat ur eand thdr lack dfi sitabiitydovbe Bed for multi-dse o r
purposes means that optimal indoor facility use cannot be achieved. Further, the multiple locations make it
more challenging to maintain and manage these facilities. In addition, the lack of a youth centre is limiting

the engagement of young people. In short, the current indoor facility scenario is not achieving value for
money for the community and is not sustainable.

As such, the development of a major multi-purpose indoor facility servicing the needs of specific activities
including gymnastics and squash, fitness, dance as well as a variety of other community activities and events
should be pursued. The facility should also seek to serve as a youth centre. This facility could be located on
the site of the existing tennis courts near the Weipa Aquatic Centre, and would form part of a larger sport and
recreation precinct in a central location. The engagement of key community groups, government agencies
and the broader community would be imperative to achieving this important community priority. With a new
multipurpose facility, old existing facilities would not be retained and could be converted to other uses.

COMMUNITY COHESION AND O BY-INO

One of the major issues raised repeatedly during

consultation was a lack of community spirit, lack of  f\eed to get the community spirit
community cohesiornresida@atsad a | ack of Abuy i no
Residents discussed memories of a great sense of

community, when many residents got involved in local activities and volunteered to deliver opportunities.

Some key observations in this regard include the following:

>

Perceived cultural disconnect between Indigenous and non-indigenous residents.

>

Insufficient volunteers to sustain or develop activities.

>

Sense of uncertainty regarding the role of WTA in developing Weipa.

>

Lack of a sense of community ownership of the town, its facilities and activities.

>

Need to develop Weipads role as a Western
and Napranum communities.

On a number of occasions, discussion with residents, community organisations and agencies have included

f

ne:

ac

Ca|

concern over a 6di s c o rfndigenou$ résidertséntWeipa anchsurroundichi g e nou s

communities. Anecdotal evidence suggests that relationships between Indigenous and non-Indigenous
residents are perceived to be by some to be ineffective and further, there is concern that there is low
representation of Indigenous residents in many sports across Weipa; despite the Weipa population have
17% Indigenous representation (compared to 3% for Queensland).
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While there may be many factors affecting cross-cultural participation and involvement in sport and
recreation activities in Weipa, some reasons could include a perception of exclusion, lack of financial
capacity, lack of knowledge and understanding of culture and lack of awareness of participation
opportunities. These barriers may be addressed through targeted cultural awareness and community
development approaches and partnerships with Indigenous groups.

The majority of stakeholders involved in consultation indicated that lack of volunteerism is an issue for sport

and recreation in Weipa.  This reflects the concerns regarding cohesion and involvement. All levels of

government have been developing resources and programs to support organisations to overcome the issue.

I n r espon sdcedicoomitseditc o evgbesntreering for community
pl aydé partici pat i-ie.prvatelsun detigtiessuohiasriteess ¢classas, edoopspoh u | a r

and recreation. This sort of approach may not be as useful in Weipa because of the small population and

lack of financial viability of commercial models. While it is important for community sport and recreation

groups in Weipa to attract and retain sufficient volunteers to run their activities, t h i s fii nvol veme
community sport can also improve social cohesion and wellbeing. Therefore, it will be important for WTA to

seek partnerships to support the volunteering needs of community sport and recreation groups.

WTA has a challenging role at present. Whilst it is a quasi-local government, due to the small rates base, it

does not have extensive resources with which to undertake extensive development of facilities and services

to the standards expected of the community. Further, wages paid to staff must be competitive with the local

employment market which significantly inflates competitive wages due to the incomes of Rio Tinto Alcan

employees. Subsequently, its ability to deliver the sorts of services a local government elsewhere can

deliver is severely diminished . Unfortunately, the comdeiveni ty pe
community services unfavourably. As such, defining the key areas of action in sport and recreation for WTA

within its resource capabilities is essential, as is the need to inform the community of this approach. It will be

essential to maximise existing resources through the development of community, government and corporate

partnerships.

Many residents and groups expressed a lack of community ownership of community sport and recreation

spaces and facilities and opportunities in Wei
arguably affecting the communityds desire to &L
faciliies and opportunities for the benefit of the community. Essentially, there is a significant lack of

c o mmu n4d Rajreastntiogeyinvolved, motivation to contribute or commitment to achieving a shared

goal.

Weipa is unusual in that it grew from the needs of mining operations and has been managed by Comalco/

Rio Tinto Alcan until the Weipa Town Authority was formed. The establishment of WTA as a quasi-local

government has enabled the community to have greater involvement in coordinating essential community

services normally delivered by a local government. However, the WTA is still not a formalised independent

local government authority (and is still perceived to be the shopfront for Rio Tinto Alcan), and subsequently,

parks and open spac e $Manyaameunitynn@rhbers dee disempowered or y o wh e
disinterested about the direction of the township and the development of community spaces and facilities.

This undoubtedly affects motivation and ability to participate in town-improvement activities, including the

provision of sport and recreation facilities and activities.
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Whil st the énormalisationd process to enable W
authority governance is progressing, it will be difficult for WTA to resolve this issue. However, improvements

can be made through a few key actions. In order to improve this situation from a sport and recreation

perspective, the following actions may assist:

p)

Formalise land tenure arrangements.

>

Support community groups to adopt a larger role in the maintenance and development of sports
facilities in Weipa, including support to access grant funds.

>

Ensure staffing structure allows WTA to foster a stronger relationship with sport and recreation
stakeholders.

>

Continue to communicate with residents on current and future projects and issues arising.

>

Develop a clear plan for parks and facilities that the community can see is being worked towards.

>

Invite the involvement of Napranum and Mapoon communities in planning for community sport and
recreation events and participation opportunities.
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11. APPENDIX 1: MAPPING
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12. APPENDIX 2: FACILITY INVENTORY
e e e

Assembly Hall | Central WTA Older hall, rubberised flooring. Small timber stage.
Avenue, Backstage area with small kitchenette on one site,
Rocky Point storage other. Fans, no air conditioning. Storage/
office area. Ceiling looks to be asbestos fibreboard.
Toilets accessed outside only.
BMX Track McLeod Drive, BMX Club | Concrete start ramp with gate. Lighting, clubhouse/
Rocky Point canteen, seating. Little shade. CPTED2 excellent.
Primarily on-street informal parking (some off street).
Single road frontage.
Central Oval Hibberd Drive, WTA Single oval with concrete pitch in middle. AFL goals.
Rocky Point Perimeter post and rail fencing. Small clubhouse, small
curly bell, scoreboard, toilet block. 2 practise nets.
CPTED good. Perimeter shade - clubhouse shelter and
a few large shade trees. Facilities dilapidated
Central Park, Circular Way, WTA Large open space area. Internal park, drainage
Trunding Nanum corridor. Entry via multiple alley entries. No street
frontage. CPTED - poor. Abundant tree shade. No
embellishment.
Cultural Park Evans Traditional | Melaruch Interpretive centre, open space. Adjoining park with 3
Landing Owners old BBQ's, irrigation. No picnic facilities
Eastern Field Tamarind WTA Single rugby league field and multiple touch football
Road, Rocky fields. Field lighting with overhead cabling. Rugby
Point League goal posts. Curly bells. Good irrigation and
grass cover. Lumpy playing surface. Small clubhouse,
toilets. Informal parking. Lots of space around field.
Could be reconfigured to provide access to more
space for additional sports fields.
Evans Landing | Kerr Point 2 bay ramp. Informal parking. Next to wharf.
Boat Ramp Drive, Evans
Landing
Golf Links WTA Small park. Playground with shade cloth (has hole). 2
Estate Park 1 shaded picnic tables. BBQ. No lights. No tree shade.
Bikeway alongside path, following creek line. Poor
visibility - tucked behind houses.
Golf Links WTA Park at entrance to estate. No street frontage. Tucked
Estate Park 2 behind houses - CPTED poor. Open space with two
flat benches. No shade, no services.
Gymnastics Hall | Hibberd Drive, WTA Large single hall with roof. Completely filled with
Rocky Point gymnastics equipment

23 Crime Prevention Through Environmental Design

.
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FACILITWAME | LOCATION OWNER MANAGER DeSCRIPTIO& COMMENTS
Hash House Kerr Point WTA Lovely aspect over lake, but in dilapidated condition.
Harriers Park Drive, Evans Toilet block, picnic table, BBQ, lots of shade.
Landing
Hibberd Drive Hibberd Drive, WTA Large park with large playground, 2 set swing set,
Park Rocky Point merry-go-round, 2 picnic tables, rubbish bin, single
security light. Perimeter post and rail style fence.
Good CPTED. No water point. Plenty of shade from
trees.
House on the Central WTA Split into two separate parts. !/ is dance academy -
Hill Avenue, timber flooring, air-conditioning and fans, lighting,
Rocky Point storage, kitchenette, outside toilets. Good size for
dancing. 2nd half is for Girl Guides - small activity
area with storage areas.
Mahogany Mahogany WTA Playground - timber, no shade. Positioned behind
Street Park Street, houses. Poor visibility.
Trunding
Motorsports Weipa Airport Club Speedway - lighting, callers box, clubhouse, plant
Complex Road shed, PA system, some tree shade, perimeter fencing.
Motocross - extensive course/ courses. Perimeter
fencing. Set back from road.
Nanum Christie WTA Open space along drainage corridor. No
Drainage Park | Avenue, embellishment. Some tree shade at entrance. A tyre
Nanum tied to a tree for a swing.
Nanum Park Kanthin Road, WTA Internal parkland with no street frontage. Surrounded
Nanum by houses. Five entrances via alleyways between
houses. 2 large playgrounds, both with shade sails
(but one shade sail missing). Playground 1: 1 bench
seat, 1 picnic table (no shade), playground with softfall
and shade sail with hole, rubbish bin, sculpture/ play
piece, no tree shade. Playground 2: no shade, 2 bench
seats, 2 picnic tables (one with shelter), BBQ with
shelter, rubbish bin, tap, water tank. Bike path along
drain between two playgrounds. No tree shade.
Pera Court Park | Pera Court, WTA Opgq space. P!enty of tree shadel. No embellishment.
. Positioned behind houses - very limited street frontage.
Rocky Point. o
Poor visibility from street.
Putts Palms Central Ave, WTA Open space area with Palm trees. No embellishment.
Trunding
Rifle Range Unnamed Club
Road
Rocky Point Marina Road, Large ramp near rocky point park. Limited facilities.
Boat Ramp Rocky Point
( e 1 3 T hr &
¥ % .y S ™ 3 3
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FACILITWAME | LOCATION OWNER MANAGER DESCRIPTIO& COMMENTS
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Rocky Point Marina Road, WTA Grassed area overlooking boat ramp and water. Well
Memorial Park | Rocky Point shaded. Linkage to boat ramp and pool precinct.
Opportunity for enhancement as destination park
Rocky Point Hibberd Drive, WTA 2 x hard surface courts with lighting. Fenced. Practise
Tennis Courts Rocky Point wall @ end of one of the courts. Some court surface
cracks. Next to swimming pool and small playground.
CPTED good. Some perimeters shade.
School Central Education | Western Level performance space, retractable seating.
Performing Arts | Avenue, Queensland | Cape Extensive audio visual equipment - lighting sound
Complex Rocky Point College system. Small backstage areas. Toilets outside.
School Sports Central Education | Western Single court indoor sports hall with polastic surface and
Hall Avenue, Queensland | Cape multiple sport line markings. Storage/ activity room at
Rocky Point College end of court. Dividing curtain, large ventilation fans,
lighting. Toilets outside.
Trevor Rainer Central WTA Parkland surrounding 'House on the Hill'. Plenty of tree
Park Avenue, shade. No embellishment.
Rocky Point
Weipa Bowls Artie Wales 2 x 8 end synthetic bowls greens. Large clubhouse
Club Drive, Rocky with amenities and restaurant.
Point
Weipa Golf Club | Tom Morrison 9 hole golf course, clubhouse with amenities,
Drive, Rocky restaurant etc.
Point
Weipa Sports Newbold 3 tennis courts with lighting - cracked surface, fencing,
Complex Drive, Nanum seating outside courts, very limited shade. 2
basketball courts - surface ok, basketball rings need
replacing, seating, limited shade, perimeter fencing
with barbed wire. 1 netball court with lighting (poor
lighting), storage shed, seating, good shade, court in
poor-fair condition, water point. Squash centre - looks
like 3 courts perhaps with viewing area. Entire precinct
is fenced off from informal community use. Generally
run-down facilities with no informal public access.
Weipa Hibberd Drive, WTA 25m 8 lane wet deck swimming pool. Wading pool with
Swimming Pool | Rocky Point water play. Shade on both pools. Change rooms,
toilets and kiosk.
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13. APPENDIX 3: SPORT & RECREATION POLICY FRAMEWORK

POLICMNTENT

This policy is intended to provide a clear role for Weipa town Authority (WTA) and the community in
facilitating sport and recreation opportunities in Weipa.

PHILOSOPHY

Weipa Town Authority values the provision of sport and recreation opportunities for residents. Sport and
Recreation opportunity contributes to individual, community and social wellbeing and are an integral part of
community life in Weipa.

MISION

WTA has a strong commitment to supporting sport and recreation opportunities for Weipa and has the
following vision:

To enable all residents of Weipa to access a wide range of sport and recreation
opportunities which contribute to their wellbeing and for Weipa to develop as a sport
and recreation hub for the Western Cape.

VALUES

The following core values underpin the provision of sport and recreation in Weipa.

> > > >

A Coordinated Approach
Accessibility, Equity and Diversity of Opportunity
A Strong Community Sport and Recreation Landscape

Sustainability

GoALS

WTA acknowledges that sport and recreation is integral to the health and wellbeing of residents and the
community. WTA will lead the community to support sport and recreation in Weipa in the following ways:

> > > >

Adopt a coordinated approach to the planning and delivery of sport and recreation services
Foster a diverse range of sport and recreation activities to meet the participation needs of all residents.
Strengthen the network of community organisations that provide sport and recreation opportunities.

Adopt sustainable approaches to the delivery of sport and recreation facilities and services.
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WTAOGs rol e in
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sport and recreation is to

community need. This is enabled through the following core activities.

Key Management Area &

Desired Outcome

Management and
Administration

Coordinated management of sport
and recreation reflecting sound
strategic planning, efficient
delivery, and sustainable and
collaborative approaches.

Undertake township-wide planning and coordination for sport
and recreation.

Develop and maintain partnerships to improve sport and
recreation opportunities and deliver sustainable outcomes.

Provide leadership to the community on sport and recreation
matters.

Facilities and Spaces

Provision of sport and active
recreation facilities and spaces to
meet diverse community need in
a sustainable and innovative
manner.

Provide sufficient land for the development of parks, sporting
facilities and recreation facilities and spaces to meet the sport
and recreation needs of residents, community groups and
visitors.

Ensure a minimum standard of embellishment of public parks
and open spaces.

Ensure parks, open spaces and WTA-owned community
facilities are maintained to a safe and useful standard to
encourage participation.

Planning for and joint-contribution to major multi-purpose
facilities.

Provision of public swimming pool.

Cycle and pedestrian network planning, construction and
maintenance.

Advice and technical support for community groups to develop,
maintain and upgrade facilities.

Programs and Services

Delivery of programs and services
for sport and recreation which
strengthen the community,
provide equal opportunity, are
accessible, and support the

Communicate with the community on sport and recreation
matters.

Provide financial assistance for community sport and recreation
groups.

Provide management and development advice to community
groups.

Build the capacity of community organisations to deliver

diverse | eisu effective and sustainable sport and recreation activities.
residents.
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14. APPENDIX 4: WEIPA PARKS AND OPEN SPACE STRATEGY

14.1. HIERARCHY OF PROVISION AND STANDARDS

WTA has inherited a significant amountofo pen space as part of the town¢
of fiothero open space and Public Park. Curreni
means that there is an expect aikeistandard. Thsiarot a |l | op
sustainable as the frequency of mowing all this space as if it were public park will consume a reasonable

maintenance budget.

To assist with resolving this issue it is proposed to:

A Identify core public park areas which will receive park level maintenance

A Identify a hierarchy of parks which reflects both the standard of development appropriate and the
maintenance level required.

A Identify other open space areas which will receive maintenance appropriate to their function and not at

the same level as parks.

A Identify areas which are currently mown grass which can be reverted to natural areas to reduce the
amount of mowing.

The following section provides a proposed framework for a Parks and open Space Plan

14.1.1. Local Parks

These parks are smaller parks designed as walk to parks servicing residential areas. Most residences
should have a local park opportunity within 500 m. Walking distance.

Standards which should apply to these parks are:

>

Minimum size of 0.5 Ha

>

Road frontage of 50% or more is desirable to aid in visibility

>

Linked by bikeway or pathway

>

Should provide:
A Playground with shade

A Shaded table

A Seats

A Bins

A Water

A Kick-a-bout space

A Shade trees around the perimeter
L

ocal park finodeso can al s owatbneays plogideddhbredisp e d o n
adequate road frontage and visibility

A Location and identity signage




WEIPASPORT ANRECREATIORLAN2011-2016
Prepared by Strategic Leisure Group for Weipa Town Authority 82

14.1.2. Destination Parks

These are larger parks which are destinations for users wanting to spend extended visits to meet friends,

have a BBQ and relax. DestinatonP ar ks wi | | have fAattractorso whic
These attractors can be larger play spaces, views and outlooks, water features, landscape features or

specific facilities such as outdoor exercise equipment, youth spaces or outdoor events space.

Standards which apply to these parks are:

>

Minimum size of 1 Ha +

>

Road Frontage of 50% or more is desirable

p)

Linked to bikeways and has internal paths to facilities
Should Provide

Toilets

p)

Large Playground or play space
BBQs and Picnic Facilities (shaded)
Water

Bins

Large active space

Shade Trees

Location and identity signage

> > >y > > D>y > D>

14.1.3. Sporting Parks or Precincts

Sporting Parks are developed around field sports or outdoor courts. The intent is to develop sporting
precincts which service several user groups although some sports require more single use facilities (e.g.
BMX, Motor sport, Shooting, Equestrian).

Standards which apply to these parks are:

>

Minimum sizes vary depending on the sports involved but ideally no less than 3 Ha.

>

Bollards or fencing around playing surfaces to prevent vehicles

>

Toilets and change facilities provided as a central hub for use by all users

>

Meeting space and kiosk area

>

Lighting sufficient for training as a minimum and preferably for night competition.

>

Off street parking

>

Storage for club equipment

>

Location and identity signage
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14.1.4.

14.1.5.

Memorial/ Cultural Parks

These parks are developed around significant cultural features such as memorials or heritage locations.
They generally allow for larger gatherings (such as for ANZAC Day) and will provide seats and tables.
Memorial Parks are sometimes part of other parks or are located as part of more formal civic spaces.

Standards which apply to these parks are:

A No minimum size

A Provision of sufficient space for gatherings

A Seats and tables as appropriate

A Signage and interpretive information

Linear Open Space, Other Open Space And Foreshores

LinearOpenSpace and Foreshores are public ope
other than public park and recreation,i n addi ti on fAother A open

areas and green spaces which define boundaries between urban areas and other land uses or protect
significant habitats. The primary function of these spaces includes drainage, conservation, buffers and
foreshore protection. In particular circumstances (i.e. where suitable land and opportunities exist) local park
elements such as tables or chairs and pathways and bikeways will be installed as a secondary recreation
function.

While the level of development for Other open space can vary it is generally low. Where some recreational
elements are provided the following standards would apply:

>

Pathways should have directional signage

>

Minimum widths of paths to be 1.5 M

>

Tables or seats only located where they are visible and easily accessed for maintenance

>

Directional, locational and interpretive signage may be appropriate

Maintenance levels in other open space should be set to ensure the primary purpose is not compromised.
For example:

A Drainage lines/ overland flow paths require periodic clearing and mowing before the wet
season and to reduce build up of undergrowth

A Conservation areas require little intervention except for fire management activity where
adjacent to residential areas

>

Buffers require sufficient maintenance to maintain an aesthetic standard and any sight lines or
other visible elements

>

Pathways require periodic inspection and maintenance

N spac:¢

space

(
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14.2. PARKS ACTIONS
14.2.1. Local Parks

The following parks should be recognised as local parks

A Joy Rollins Park (Nanum)

A Circular Way Park (Trunding)

A Flinders St Park (Trunding)

A Golf Links Estate Park (McLeod Dv)

A Golf Links Estate Park (Kookaburra Ct)

A Eastern Ave fiGreen Corridorod

Most of the residential areas in Weipa have acceptable access to local park opportunities with the exception
of the eastern areas (Eastern Av) elopméntesa have t
| ocal park and has issues with being an Ainterr

Recommended actions:

1. Investigate the opportunity to establish a local park node as part of a redeveloped Eastern Oval (see
Sports Parks recommendations). This will help serve the needs of the higher density residential
developments to the north and west of the oval.

2. Investigate options for developing a local park area as part of the green corridor. The design of the
space needs to maximise visibility from adjacent roads or public areas and restrict all vehicles to create
a Arun aboutodo space as well as some shaded p
and Coolong Ct would appear to be the best location.

3. Improve shade provision (through planting of shade trees) in the main park for Golf Course Estate and
adopt a longer term program to bring the park up to the minimum standard.
4. Seek funding to upgrade Circular Way Park. Key elements would be picnic facilities, Play facilities and
consideration of an active recreation component such as exercise stations or outdoor gym.
5. ldentify a preferred location to install a fenced off-leash area for dog exercise. This was raised by a
number of community members and locations to be considered are; Putts Palms, Rocky Point parkland
(possi bly the southern end of f#fACentral Oval 0 o
side of Central Av (opp McLeod Drive).

14.2.2. Destination Parks And Memorial Parks

The following are recognised as Destination Parks:

>

Rocky Point Memorial Park and the Rocky Point Parklands opposite Central Oval

>

Lake Patricia

>

Evans Landing Park near the Cultural Centre.

>

Putts Palms
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The key issue for Weipa is that there is no re
gather have a social BBQ and recreate. A combination of location and suitable facilities is critical.

Developing a main destination park can help with increasing social cohesion and life quality and it also

provides a focal point for visitors to the area. Rocky Point is the obvious choice with a beautiful setting and

the provision of play facilities, BBQs, water and toilets it could become a key part of the recreation

infrastructure for the town and would build on an existing community precinct.

Recommendations

1. Prepare astagedpl an f or wupgrading Rocky Point to deve
This park should provide for residents and visitors and would require consultation with traditional
owners. The key elements would be:

a. Developing a large Playspace in the existing playground area and installing tables, water and
BBQs as part of that area

b. Installing tables and BBQs in the Rocky Point Memorial area around the edges and design to
accommodate a few different groups at once.

¢.  Providing Public Toilets or access to public toilets
d. Provision of an exercise site

2. Continue with current plans to partner with RTA and community groups to recover the old picnic area
and facilities at Lake Patricia. In particular BBQ and picnic facilities and public toilets.

3. Upgrade Evans Landing Park with improved shade for tables and provision of BBQs. Investigate the
potential to install some waterfront elements such as a boardwalk or fishing platform which can be
easily accessed from the park.

4, Review management of Putts Palms and suitability of use areas within the coconut grove. Identify a
more compact public use fAparko area and redu
increased planting of interesting species to
reduce the grassed area needing regular mowing.

14.2.3. Sports Parks

The following areas are identified as sports precincts within Weipa:

>

Central Oval, the Pool and the Tennis Courts

>

Eastern Oval
The Golf Course/Bowls Club Precinct

> >

Weipa Sports Association Facilities in Nanum

>

Western Cape College

In addition there are several single purpose facilities/ areas outside of Weipa (Shooting, Motor sports,
Equestrian).

The focus for Weipa is to encourage multiple use and sharing of facilities and resources. All investment
should be able to benefit several user groups. Developing the two oval areas will be a priority.
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Recommendations

1. Continue to develop Central Oval as an fi o Vfigdlsprts precinct catering to AFL, athletics and
Cricket. This will need to include:

a. Reconfiguring the field boundary and adjacent fencing to accommodate AFL safely.
b. Improving the playing surface
c. Rationalising the club buildings to provide a single meeting structure with meeting, kiosk, storage
and change facilities.
d. Lighting to allow night use
2. Develop the Eastern Oval as the Arectangul ar
Soccer. This would include:
Provision of one main field and secondary field for juniors

T o

Lights for night use on the main field

Improving the playing surface

c
d. Asingle meeting, kiosk, storage and change facility.
e. Improved access and parking

f.

Designing for shared use to host other outdoor events

3. Adopt a long term strategy to further develop the Central Oval precinct with the development of a new
indoor sport and recreation centre to accommodate gymnastics, squash, dance, martial arts and other
indoor sports and activities. This facility would be in the location proposed in the earlier feasibility study
and would replace the smaller single use facilities currently in use. Consideration of including the
outdoor courts precinct here would be recommended.

4. Adopt a medium- long term strategy for the development of a single outdoor courts precinct (including
lighting, change and toilets and kiosk facilities) to service Weipa. This would either be at Nanum on the
existing Weipa Sports Association area or at Rocky Point. The provision of built facilities should be a
single shared amenities facility with a view of eventual relocation of the squash use to the new indoor
centre proposed in 3 above.

14.2.4. Linear Open Space And Foreshores

These areas are integral in defining the local environment for Weipa and with some planning and
improvement will add to the range of opportunities available to residents and visitors.

Key areas are:

>

Foreshore area between the Campground and the Albatross

>

Foreshore area between the Albatross and Rocky Point (River Dv)

>

Foreshore area east of Rocky Point

>

The corridor/ drain line between Trunding and Rocky Point

>

The green corridor below Eastern Av
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Recommendations
. A . foreshore trail network with fAway findingbo

along the foreshore between the Albatross and Rocky Point. This network should be linked in several
locations back to residential areas and the open space corridor north of Trunding.

2. Over the longer term formal trail networks should be developed along the foreshore south of the
Albatross and east of Rocky Point. The eventual aim should be for development of a large circuit
accommodating a mix of walking and running off-road cycling.

3. Opportunities to provide smal/l firecreation n
should be explored along with identifying locations for seats along the path network.

4. Consideration of an exercise/ fitness trail along the River Drive corridor.
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15. APPENDIX 5: FRAMEWORK FOR COMMUNICATIONS

STRATEGY

Suggested approaches to communication and engagement:

1. Continue to develop a Osport aitp wkbsite vdtican e at i o n ¢
expanded range of information including:

A Community sport and recreation facilities and spaces including description, photographs, and
usage and hire arrangements

A Sport and recreation organisations in Weipa including contact details, membership and operating
details

A Physical activity program opportunities

A Community event calendar

A Contact details for WTA staff and key sport and recreation contacts in Weipa.

A Links to websites including funding agencies and sporting clubs.

2. Develop a quarterly community newsletter which contains a range of information to the community
about sport and recreation matters such as projects, community events, and funding opportunities.

3. Maintain a community sport and recreation organisation database.

4. Consider hosting an annual sport and recreation forum to discuss emerging needs and ideas with the
sport and recreation community.
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16. APPENDIX 6: FRAMEWORK FOR PRIORITISING EXPENDITURE
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; ; o6 ot comoly: Scors
omplie 0

Community Benefit Does the pro
Respond to need identified in adopted plans or strategies? 1121345
Increase the use or multi use of the facility? 112345
Increase participation in sport and recreation? (number of people participating) 112345
Improve access to target groups e.g. People with disabilities, indigenous, youth, and women? 112345
Provide an upgrade to meet minimum levels of provision or reconfigure a resource to meet a significant 1121345
change in demand?
Total OUT OF 25
Minimum Levels of Service and Asset Management Il's this proj
Meet requirements to comply with legislation covering safety or design of facilities and community use? 1123|145
Address safety & essential maintenance or priority repairs identified in Asset Management Plans? 112345
Meet WTA defined minimum standards of playing surface, lighting or other operational standard? 112345
Increase operating efficiency and reduce future operating costs? 112345
Minimise impact on environmental areas? 112131415
Total OUT OF 25
Strategic Context The extent t
Is supported by the Sport and Recreation Plan or other strategies. 112131415
Is identified as being a priority for implementation in the next year? (1 = not identified, 2= not due for 1 or
more years, 3= due now, 4 =1 year overdue, 5= more than 2 years overdue) T12)3]4]°8
Establishes a sustainable partnership which offers a capital or recurrent saving? 112131415
Provides ecqnomic benefit to the region or local community? (ability to host events, minimise participation 1121314l5
costs, establish local employment )
Offers an opportunity which may be lost if not implemented immediately? 112345
Total OUT OR5
Sporting Club Operations The projecté
Has minimal impact on future WTA operating expenditure? 112131415
Has previous funding history in terms of capital works contribution from Local, State or Federal Governments
or other funding sources? ( represents an ongoing funding partnership) T12)3]4]8
Complies with not for profit tenure policy, lease agreements and liquor licensing regulations? 1123145
Includesfinan ci al suppomsergrdupf?om the facilityés 112345
Is supported by club or association planning and contributes to sustainability of user groups? 1123415
Total OUT OF 25
OVERALL TOTAL OUT OF 100




