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2006/2007 year will be a challenging financial y&arthe committee and staff.
This year’s budget summary shows a balanced budgetis several proposed projects that may not be dae to lack of revenue (See budget notes lasf)pa
The general rates have been calculated at a 10%age and utility charges (Water, Sewerage anda@ajlat 5% increase. This equates to an overathgeencrease of 8.3%.
Utility charges have not increased for 3 yearssHeiar wemust put aside reserve fund money from utility chargesover our capital costs in future years for aepiment value of
our town assets.
Please refer to individual sheets for Actual YTD 2005/2006 year.
Major points in this budget:-
Significant decrease in Administration costs
Revenue will decrease in Planning and Building @uless dwelling construction. Nanum subdivisioilding fees were paid in full on settlement oves thst 18 months.
Consideration has been taken into account witlTthasmission Street subdivision fees.
Emergency Services public order and safety andyrkone cleanup decreased. A list needs to be divessidences on what can and cannot be pickédrupe cyclone
cleanup. Over the last couple of years more ané&mon cyclone rubbish is being picked up.
Urgent review of leases and electricity chargesleddor community sporting groups and communitypprty users.
Swimming Pool major expense increased due to wimgeontract on pool. Pool keys no longer usedrafignd of pool keys being done in this new finahgear. Savings
of a possible $25,000 to $32,000 could occur Withdlosure of the pool early next year for new troiesion works depending on closure date.
Cemetery budget reduced. This year Land Servickksuwvivey burial plots and produce plans of cemelayout.
Revue of Welfare Assistance urgently needed toveehauled.
Reserve fund money is actually allocated to futdilities works.Not to be used for any other purposes.
Capital items have nditeing budgeted for. (See Capital Items Sheet)
An allocation of $15,000 has been allowed for SR&rations. If there are savings from the swimmiaglp early closure some more money could be akacat the SES.
Animal Control. Dog registrations to be increasemhf 1 September 2006. See schedule of chargeaNTi#ehas an amnesty on registrations at the olduati 31st
August 2006 before new fees are incurred.
Significant reductions on tree removal. $95,00thspethis area last financial year.
Magazine and new book purchases have been remmrad_fbrary budget.
Th|s year’s budget now shows Comalco’s Capital @pédrating figures which total $6,675,000 for 200Fe format of the Budget has changed to make itef® committee
members to follow. Dean is currently in the procefsgreparing a financial calendar listing impottdates and events for a financial year. This agBist staff on what requirements
need to be met on a month by month basis. Thisbeilbresented to the next committee meeting in Augu

Draft Budget Summary for the Financial Year Ending30" June 2007 and Fees and Charges
A copy of the Budget can be found on the Town Atitiaveb site (www.weipatownoffice.con

Moved Michael Rowland, Seconded Trevor Snodgrdss the WTA adopt t the Budget for 2006/2007 ané feees and charges for 2006/2007. (Carrie Gay arsth B/illigan
were not present when resolution was passed)
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